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Introduction 

Scope of our monitoring 

As Monitoring Agent (MA) for the Afghanistan Resilience Trust Fund (ARTF), we provide the World Bank and 

other stakeholders with visibility of and assurance over project implementation through a mix of financial and 

physical monitoring activities. In 2023, we are monitoring ARTF-funded projects being implemented by different 

UN agencies covering community resilience, education, food security, health, and livelihoods. 

Our purpose is to provide both financial assurance and to verify that anticipated outputs are being achieved and 

intended beneficiaries reached. In doing so, we provide evidence of the implementation of cross-project 

Environmental and Social Standards (ESS) and Entry Criteria for Access (ECAs), in support of the World Bankôs 

monitoring framework. In addition, we have conducted sectoral monitoring of Afghanistanôs economy, education, 

and health. 

In Q2 2023, our financial monitoring focused on Harmonized Approach to Cash Transfer (HACT) audits and an 

expenditure review for the Community Resilience and Livelihoods Project (CRLP). We have also continued 

project closure activities to assist the World Bank in documenting past project expenditure through Statements 

of Expenditure (SoEs), Statements of Cash Receipts and Payments (SCRPs), and validation of contractor 

invoices under CASA 1000. 

Our physical monitoring included physical visits to monitor the implementation of 23 sub-projects under CRLP 

and the launching of in-person collection of ESS and physical monitoring data from health facilities under the 

Health Emergency Response (HER) project. 
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In Focus 

Afghan children and youth: Opportunities and challenges in service 

provision 

 

 

With 63% of its population under the age of 25, Afghanistan is a youthful country. Although four decades of 

violent conflict have left their mark on the country, several generations of Afghan children and young people 

have demonstrated their resilience in the face of often formidable challenges. Despite the end of the conflict in 

2021, there are signs that this progress is slipping due to a variety of factors including the severe economic 

shock that followed the abrupt change in government, continued isolation from the global financial system, and 

the resulting increased rates of poverty and food insecurity.  

The World Bankôs Afghanistan Resilience Trust Fund and its donors remains committed to supporting Afghan 

children, young people, and their families through these challenges. Their assistance strives to ensure the gains 

made in the preceding two decades are not lost and that Afghanistanôs young population can thrive. 

Health and nutrition 

Health and nutrition remain a key priority for the supporting most vulnerable members of Afghan society. The 

past two decades had seen significant improvement in health and nutrition for children and their mothers in 

Afghanistan. By 2021, infant mortality rates had declined 79% compared, childhood vaccination rates had 

increased to over 80%, and more children had had their nutrition needs met compared to 2001.1 

However, existing systemic issues and the economic shocks following August 2021 have contributed to the 

continued fragility of the health sector. In the weeks after the change in government, health and nutrition 

services have been placed at risk of collapse due to a multitude of factors, with limited ability for continued 

intervention by the international community. Save the Children reported in October 2022 that its doctors were 

unable to meet demand for health and nutrition services, overwhelmed with malnourished children, particularly 

young girls. The organizationôs mobile health clinics had seen a 47% increase in dangerously malnourished 

children in that year.2 In the first half of 2023, UNICEF and its partnersô mobile and fixed health facilities 

reported admitting 350,000 children (56% girls) for treatment of severe wasting, a 31% compared to the first 

half of 2022.3 

Despite this fragility, there are indicators that show the systemôs resilience to contextual shifts. As part of our 

Rapid Health Quality Assessment (RHQA), completed in the second half of 2022, we reported that health facility 

staffing levels had largely remained stable since August 2021, with noted shortages in some specialized 

positions and among female healthcare workers. We found that staff retention rates and overall job satisfaction 

remained generally high, primarily due to healthcare staffôs commitment to serving the community. Other 

contributing factors include improved facilities, regular salary payments, and enhanced security. evidence linked 

to continued service provision in various health facilities for mothers, infants, and children. 

In contrast, a 2022 Johns Hopkins study reported a decrease in number of health workers offering infant and 

child medical care compared to 2021, largely because of poor working conditions. The study further found that 

 

1 UNICEF statistics. 

2 Save the Children, 2022, Child Malnutrition Cases Rise Nearly 50% in Afghanistan as Hunger Hits Record Levels. 

3 UNICEF Afghanistan, 2023, Humanitarian Situation Report #6 (January ï June 2023). 
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maternal and child mortality had increased in the country compared to the previous year and that there were 

shortages of resources and finances needed to maintain appropriate health services targeting children.4  

While some of these findings conflict with the results of the RHQA, largely as a result of methodological 

differences5, both studies highlight the need for continued support for the healthcare system to maintain or 

improve service levels for children, particularly in the face of rising nutrition and health needs. Through projects 

such as the ARTF-funded, UNICEF-implemented HER, there is an opportunity for international involvement in 

ensuring public medical care continues to be available, allowing vulnerable individuals to access crucial 

complementary services, such as nutrition and social protection interventions for mothers and children. 

Education  

Recent decades had seen marked improvement in education indicators for children across Afghanistan. In 

2018, UNESCO reported that ñhuge progressò had been made in increasing enrolment of children in schools at 

all education levels.6 By 2018, school enrolment increased to 10 million, compared to only 1 million students in 

2001. 7 By 2020, 11 million Afghan students were enrolled in tertiary education compared to 1 million in 2003.8  

The change in government in 2021 has resulted in significant shifts in the countryôs education landscape. 

Challenges are multi-faceted, impacting both supply of and demand for education. The economic crisis has 

forced some children and young people out of school to help support their families. The decision by the Ministry 

of Education in June 2023 to require international organizations to stop education programming as well as hand 

over CBE programming to Afghan organizations has disrupted learning for an estimated half a million learners, 

more than half of them girls.9  

The challenges serve as a reminder of how crucial this sector is. What children learn and the quality of 

instruction helps prepare them for adulthood and for work, driving a stronger national economy and creating 

opportunities for the next generation to partake in better labor market opportunities. Currently, the international 

community is navigating what assistance it is able to provide under the current constraints and how it can best 

engage the Ministry of Education in providing quality education services. 

 

 

We called people to ask about the challenges and difficulties their children faced in accessing 

education. Most of the people we spoke to expressed happiness and gratitude toward education 

programs in Afghanistan that looked after their childrenôs academic success and helped them 

overcome challenges and thrive.ò 

Call center enumerator 

  

 

4 Johns Hopkins, 2022, The Maternal and Child Health Crisis in Afghanistan 
5 The Johns Hopkins study relied mainly on respondent perceptions, with a smaller sample size compared to the RHQA. The RHQA utilized 

relatively more in-depth analysis of health facilities through in-person interviews, observations, and a household survey.   
6 UNESCO, 2023, Protecting Education in Afghanistan. 

7 World Bank, 2021, óWorld Development Indicators Data Catalogô, 2021. 
8 World Bank Open Data. 

9 UNICEF, 2023, Press Statement. 
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Livelihoods 

With approximately 63% of Afghanistanôs population under the age of 2510, young people make up a crucial part 

of the countryôs workforce. In many cases, they may be the primary breadwinners for their households, and 

their ability to find decent and safe income generation opportunities continues to be of critical importance to the 

financial wellbeing of households and communities, and to the countryôs economic wellbeing as a whole. 

Livelihoods opportunities for young people saw a decline by the end of 2022. The International Labour 

Organization (ILO) reported that in Q4 2022, employment was down approximately 8% in comparison to the 

same quarter of 2021, with womenôs employment disproportionately affected. Young people aged 15-24 years 

experienced a disproportionate impact on their employment, which was estimated to have decreased 25% 

within the same timeline. These trends denote that young people in Afghanistan face an exacerbation of 

inequalities and an increase in barriers to accessing the labor market.11 

Livelihoods and economic opportunities for youth rely on complex labor market demand and supply systems. 

Short-term income generation opportunities for urban and rural youth and opportunities for rural households to 

create more sustainable income generation sources (e.g., through farming) can help to fill gaps in labor market 

demand for youth, improving their resilience to shocks that impact the labor market.  

The ARTF plays a role in creating opportunities for young people. Projects like the United Nations Office for 

Project Services (UNOPS) implemented CRLP aim to provide short-term labor opportunities in urban and rural 

communities across the country and can create safe short-term income generation opportunities for youth. The 

Emergency Food Security Project (EFSP), implemented by the Food and Agriculture Organization (FAO), also 

 

10 UNFPA, 2018, Young people make their voices heard through the Afghan Youth Parliament. 

11 ILO, 2022, Employment in Afghanistan in 2022: A Rapid Impact Assessment. 
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supports farmers with emergency seed distribution and other support, which supports rural livelihoods and can 

improve the resilience of households by improving self-reliance. 

Financial monitoring 

Our financial monitoring toolkit 

Financial monitoring during this quarter focused on HACT audits, an expenditure 

review for CRLP, and project closure activities to assist the World Bank in 

providing alternative assurance arrangements through SCRP reviews, monitoring 

of ARTF and International Development Association (IDA) project bank balances 

and Questionable Transactions (QTs), and validation of outstanding commitments 

under the CASA 1000 project. 

 

HACT audits 

At the end of the quarter, we were in the process of completing a pilot phase HACT audit for the service 

provider Agency for Assistance and Development of Afghanistan, for submission in July 2023. We submitted 

one completed HACT audit report for expenditure incurred between 1 July and 31 December 2022 under HER. 

This audit report is summarized in the table below. 

Table 1: Summary of HACT audit results from 1 July to 31 December 2022 under HER  

Service Provider 

Audited 

Expenditure 

(USD) 

Financial 

Findings 

(USD) 

% of Audited 

Expenditure 

Audit 

Opinion 

Just for Afghan Capacity and Knowledge 

(JACK) 
8,844,522 11,252 0.13% Unmodif ied 

 

We continued HACT audits for the remaining 13 implementing partners that incurred HER funded expenditure 

between 1 July and 31 December 2022, and were in various stages of reporting by the end of the quarter. 

Statement of Cash Receipts and Payments 

We issued one SCRP Cover Letter for the Afghan Financial Year (FY) 1399 (22 December 2019 to 20 

December 2020), and six SCRP Cover Letters for FY 1400 (21 December 2020 to 21 December 2021). 



 

Q2 2023 Quarterly Progress Report   | 16 

Table 2: Summary of SCRP reviews for FYs 1399 and 1400, in USD 
 

Project 

Total 

Payments 
Reported in 
The SCRP 

Total 
Payments 

Reviewed 

% of Total 
Payments 

Reviewed 

Financial 
Findings 

Financial 

Findings as 
% of Total 
Payments 

FY 1399 

Citizensô Charter 

Afghanistan Project 
(CCAP) 

129,064,321 113,353,067 88% 2,033,892 1.58% 

FY 1400 

Afghanistan Digital 
CASA Project 

744,654 744,654 100% 0 0.00% 

Afghanistan Gas 
Project (AGASP) 

230,057 230,057 100% 0 0.00% 

Afghanistan Land 
Administration 

System Project 

592,398 591,531 100% 0 0.00% 

Da Afghanistan 
Breshna Sherkat 
Planning and 

Capacity Support 

67,542 67,542 100% 0 0.00% 

Modernizing Afghan 
State-Owned Banks 
Project (MASOB) 

586,304 585,891 100% 0 0.00% 

Public-Private 
Partnerships and 

Public Investment 
Advisory Project 
(PPIAP) 

183,339 183,339 100% 0 0.00% 

TOTAL 131,468,615 115,756,081 88% 2,033,892 1.55% 

Review of the status of Questionable Transactions 

In accordance with our Terms of Reference with the World Bank, we conduct a quarterly follow-up of the status 

of QTs. Our methodology involves reviewing supporting documents that were either already in our possession 

or subsequently obtained from the Ministry of Finance (MoF), to assess their adequacy and impact. In Q2, we 

conducted a follow-up to determine the status of QTs as of 30 June 2023. 
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Table 3: Status of Questionable Transactions as of 30 June 2023 

Summary of Outstanding QTs as of 30 June 2023 USD 

Outstanding QTs as of  31 March 2023 (as reported in our Q1 2023 Status 

of  QT report) 

7,583,814  

QTs resolved f rom TPMA's Q2 2023 Review, now recommended for 

Documentation 

(1,338,375) 

Outstanding QTs of  30 June 2023 6,245,439  

Review of project bank accounts 

The World Bank has requested that we conduct quarterly reviews of project bank accounts. The status of bank 

accounts up to 31 March 2023 was reported in our Q1 2023 Quarterly Progress Report. The bank accounts 

comprise the projectsô Designated Accounts (denominated in USD), Clearing Accounts (denominated in AFN), 

and the National Horticulture and Livestock Project (NHLP) Farmers' Contribution Account (denominated in 

AFN). In Q2 2023, we reviewed and reported on the bank account status of 81 bank accounts as of 30 June 

2023.  

Table 4: Summary of results of bank account reviews as of 30 June 2023 

 

Designated 

Accounts 

(USD) 

Clearing 

Accounts 

(USD) 

NHLP Farmerôs 

Contribution 

Account (USD) 

Total (USD) 

Bank Balances as of  31 March 2023 163,474,294 113,960,683 291,258 277,726,234 

Banking Credits (Deposits) in Q2 

2023 

- - - - 

Unrealized Forex gains - 2,135,182 5,457 2,140,639 

Bank balances as of  30 June 2023 163,474,294 116,095,865 296,715 279,866,873 

We converted AFN-denominated balances in the Clearing and NHLP Farmerôs Contribution Accounts, 

amounting to over AFN 10 billion, as of 31 March 2023 and 30 June 2023 using the rates quoted by Da 

Afghanistan Bank (DAB) at the opening and closing of the quarter. We estimate that the bank balances at the 

end of Q2 2023 amounted to approximately USD 280 million. We estimate that there were unrealized Forex 

gains in the quarter, amounting to USD 2,140,639, as the AFN strengthened from AFN 87.7088/USD on 31 

March 2023 to AFN 86.0957/USD on 30 June 2023.12 

 

 

12 A significant amount of funds were advances from clearing accounts to the CDC accounts, which were unspent as of 15 Aug 2021. The 

ARTF MA does not review the CDC bank accounts. 
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Community Resilience and Livelihoods Project review of expenditure 

We commenced a review of expenditure amounting to USD 607,653 submitted in Q4 2022 by 13 private sector 

contractors. Our review was ongoing at the end of the quarter. 

Ad hoc activities 

SAFI Statement of Expenditure Review 

During Q2, at the World Bankôs request, we completed a review of SoEs submitted by the Afghanistan Credit 

Guarantee Fund and the MoF, under the Strengthening Afghanistanôs Financial Intermediation (SAFI) project. 

Table 5: Summary of SoE review for the SAFI project, in USD 

Project 
Expenditure 
Claimed for 

Documentation 

Amount 
Recommended for 

Documentation 

% Recommended for 

Documentation 

SAFI - ASEAN Catalytic 
Green Finance Facility 

820,713 820,713 100% 

SAFI - MoF 326,223 61,799 19% 

TOTAL 1,146,936 882,512 77% 

 

Validation of private sector contractor Commitments 

In March 2023, the World Bank asked us to review expenditure (ñCommitmentsò) outstanding as of 15 August 

2021, and payable to private sector contractors under ARTF- and IDA-funded projects. The overall objective of 

the review was to determine whether the Commitments were for the intended purposes and eligible for 

financing in accordance with the Grant and Financing Agreements. 

As summarized below, we reviewed the invoices submitted by Kalpataru Power Transmission Limited (KPTL, 

Lot 1), KEC International Ltd (Lots 2 and 3), and CESI / WAPCOS, contractors under CASA 1000, and issued 

cover letters accordingly. We recommended payment for USD 10.91 million and Euro 0.27 million against the 

invoice submitted against USD 54.5 million and Euro 0.804 million. The review of balancing amount of claimed 

of USD 43.59 million and Euro 0.534 was ongoing at the end of this quarter, and will be recommended for 

payment if further documentation is received.
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Physical monitoring overview 

Our integrated monitoring toolkit 

In Q2, we presented key findings from EFSP and completed additional physical 

visits for CRLP. We also launched ESS and physical monitoring data collection 

for HER, for completion in Q3.13 We continued to conduct regular in-person 

market visits, civil servant interviews, and banking sector and labor market 

monitoring as part of Economic Sector Monitoring (ESM). 
 

Figure 1: Summary of physical monitoring activities completed in Q2 2023 

 

 

13 HER activities will be reported as part of the Q3 2023 report. 
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Project monitoring 

Community Resilience and Livelihoods Project (CRLP) 
 

Physical and financial monitoring overview 

In Q2 we began physical and financial monitoring based on agreed Terms of Reference and with the CRLP 

Monitoring Protocol still to be finalized. In Q2, our physical monitoring activities comprised monitoring and 

reporting on ECAs, assessing whether the conditions were in place to allow projects to proceed, and monitoring 

and reporting on sub-projects, including assessing physical progress, the quality of outputs, and monitoring 

ESS. 

We made revisions to our monitoring tools to improve data collection, analysis, reporting, and quality control. 

We also undertook planning for monitoring community remobilization activities and assessing whether Cash For 

Work and Labor-Intensive Work payments are in line with project requirements, verifying the eligibility of 

laborers and beneficiaries, and monitoring post-distribution. 

Figure 2: CRLP physical monitoring activities conducted in Q2 2023 
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In Q2, we continued our collaboration with the UNOPS in conducting physical monitoring and identifying and 

rectifying reported deviations. We noted that the monitoring reports proved useful to facilitating partners and 

contractors in rectifying deviations and ensuring ESS compliance. Our Digital Platform proved useful for logging 

and tracking rectifications. 

We conducted visits to 23 sub-projects implemented by 21 contractors in 21 Gozar Assemblies across eight 

provinces. Our physical monitoring assessed and scored the quality of outputs. In terms of our approach for 

physical monitoring, data points captured by our engineers when assessing sub-project sites are called 

óobservations.ô These data points are used to verify outputs, and to identify instances of Good Practice and 

Extra Work and where technical specifications have not been followed (recorded as ódeviationsô). 

In Q2 our engineers made 740 observations. 

This quarter, we also commenced the review of expenditure amounting to USD 607,653 submitted in Q4 2022 

by 13 private-sector contractors. 

We further made revisions to the CRLP monitoring tools during the quarter, to improve data collection, analysis, 

reporting, and quality control.  

Rating of sub-projects 

The overall quality of sub-projects monitored is Good. This means that the sub-project meets quality 

requirements and bill of quantities specifications. In detail: 

¶ 1 sub-project (4%) was rated Very Good 

¶ 21 sub-projects (92%) were rated Good 

¶ 1 sub-project (4%) was rated Below Average. 

Our engineers assigned scores for three aspects (Materials, Workmanship, and Operations and Maintenance 

(O&M), where applicable) to each sub-project. Although not a requirement for CRLP, we provided O&M scoring 

for UNOPS and World Bank teamsô reflections on the sustainability of sub-projects. To assign sub-project 

ratings, we applied a scale of 0 to 5; where 5.0 is Very Good and below 1.0 is Very Poor. 

We applied scores to Materials and Workmanship for both ongoing and completed sub-projects, and to O&M for 

completed sub-projects only. We then adjusted the scores to account both for the number and severity of 

identified deviations and for evidence of Good Practice and Extra Work. This enabled us to provide a rating for 

each sub-project, which we aggregated to provide an overall rating for the CRLP for the reporting period. The 

figure below presents average aspect ratings across the 23 sub-projects visited in Q2. 

Figure 3: Average aspect ratings 
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Good Practice and Extra Work 

Our engineers sought to identify evidence of Good Practice, where work was done over and above technical 

specifications, or of Extra Work, where additional elements had been constructed at no cost to the sub-project. 

We found one example of Good Practice and four examples of Extra Work across four sub-projects, in the form 

of additional culverts constructed, slab extensions, and curb stones added to reduce falling hazards. These 

examples were found in Nangarhar (n=2) and in Kabul, Khost, and Kunduz (n=1, each). 

Deviations 

We define deviations as instances where technical drawings, specifications, or common engineering standards 

have not been followed, affecting any outputs created. 

As shown below, out of 740 observations made, only eight (1%) identified deviations: one Critical and seven 

Minor. The Critical deviation and five of the Minor deviations were in Kabul, with the remaining two Minor 

deviations in Kandahar and Khost. These deviations affected five sub-projects (22%), with 18 sub-projects 

having no reported deviations. 

As shown below, out of 13 attributed causes of deviations (one deviation may have several causes), our 

engineers most frequently reported poor supervision by the project or contractor team (n=6, 46%), followed by a 

lack of use of safety procedures, and poor workmanship (n=2, 15% each). 

Additionally, we recorded one significant negative finding related to child labor practices in Bamyan, although 

this was not recorded as a deviation. Two young people, aged 16 and 17, were working on-site, reported as 

filling in for absent relatives. We informed the contractor, who immediately rectified the issue by sending the 

workers home. 

Figure 4: CRLP observations and deviations  
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Figure 5: Sub-projects with reported deviations 

 

Figure 6: Probable causes* of eight deviations 

 
 

Rectifications and open deviations 

All deviations reported in Q1 have been rectified. Of those reported in Q2, all but one had been rectified by the 

end of the reporting period, and within five days of being logged on the Digital Platform. One minor deviation 

was deemed to be non-rectifiable but did not pose a serious concern, where a contractor had not constructed a 

joint for a retaining wall. Here, the UNOPS team confirmed that the wall had been built on hard rock and thus 

posed no risk of current or future settlement. 

Environmental Standards 

In Q2, we did not find evidence of any negative environmental impacts caused by implementation of the sub-

projects. All sub-projects had an Environmental and Social Screening Form (ESSF), and a Simplified 

Environmental and Social Management Plan based on the (ESSF), available on site. All sub-projects had a site-

specific Environmental and Social Management Plan included in contractor bid documentation, with costs 

allocated for implementing it. 



 

Q2 2023 Quarterly Progress Report   | 24 

In one sub-project in Jalalabad, 70 non-fruit trees had been cut down (50 green and 20 dry trees). These 

belonged to the Nangarhar Governmental University, and the contractor needed to cut them down to implement 

the sub-project, with the universityôs prior agreement. The university auctioned and sold the cut trees, and 170 

non-fruit trees were subsequently planted. 

Sub-project procurement and bid documents included requirements for dust, waste management, water 

contamination, borrow pits, and other environmental issues. No sub-projects required a quarry area. 

Social Standards 

None of the sub-projects showed evidence of having caused security incidents affecting the sub-project or 

community members. 

The contractors provided written labor management procedures for all 23 sub-projects. For all sub-projects, the 

contractors had held meetings with the Gozar Assemblies to ensure workers were hired in line with CRLP 

protocols. 

Out of six sub-project sites at which work was ongoing, two (33%) lacked warning signs near the site, although 

all sites were appropriately barricaded or cordoned off where applicable. 

Safety management 

Procurement and bid documents for all sub-projects included the requirement for occupational and community 

health and safety measures, with costs allocated for their implementation in the bill of quantities. The 

contractors had assigned a safety, health, and environmental officer for each sub-project. 

Sub-project staff and workers across all sub-projects, whether ongoing or complete, had received 

environmental health and safety and First Aid training. Only one contractor in Nangarhar province did not 

maintain training records. 

A system for reporting incidents or physical injuries was in place at all 23 sub-project sites. 

At the six ongoing sub-projects, our engineers observed that workers were wearing hard hats and reflective 

vests. However, at three sub-projects workers were not wearing safety boots and at one sub-project workers 

were not wearing safety gloves. All six ongoing sub-project sites had First Aid kits available on site. 

There was one incident at one of the sub-project sites in which three laborers sustained minor injuries to legs 

and hands while transporting construction materials (stone, cement mortar, soil, and gravel). The contractor 

reported the workersô lack of experience and unfamiliarity with the use of personal protective equipment as the 

reason for these injuries. The laborers recovered quickly and were able to continue working on the sub-project. 

The incident was recorded in the incident-reporting system and the contractor has implemented mitigation 

measures on site to ensure that similar incidents do not recur. 

Future planning 

We have agreed steps forward for in-person verification of CDCs meeting ECA conditions. We have also 

agreed to conduct physical monitoring of social aspects in urban and rural areas, including monitoring and 

verification of Cash For Work and Labor-Intensive Work. We plan to conduct additional physical visits in rural 

locations once sub-project implementation has progressed. 
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Emergency Food Security Project (EFSP) 
 

Physical and financial monitoring overview 

The remit for our project monitoring of the EFSP implemented by the FAO is that of validating the findings of 

monitoring surveys conducted by the FAOôs own third party monitoring agent (TPMA). As such, our monitoring 

commences once the FAOôs TPMA has completed its monitoring surveys, sampling a subset of its sample and 

using data collection tools and analysis techniques that allow for a comparative analysis. 

To date, we have conducted phone surveys to validate the findings of the FAO TPMAôs baseline for the projectôs 

2022 wheat seed distribution in Q1 2023. We plan to conduct additional phone surveys for the 2022 wheat seed 

distributionôs baseline and to validate the findings of the FAO TPMAôs post-distribution monitoring. 

We also plan to collect in-person data to validate the findings of the baseline and beneficiary verification 

surveys for the Cash for Work and Kitchen Gardening interventions. 

At the beginning of Q2, the FAO confirmed that its contract with a financial TPMA had been finalized. As a 

result, we launched our financial monitoring for EFSP, holding a series of meetings with the FAO to agree on 

sharing of documentation that will allow us to determine, on a sample basis, the validity and accuracy of the 

financial transactions reported in the SoE submitted. 

Results of our first validation report 

This quarter, we submitted a validation report for the baseline and beneficiary verification data for the 2022 

wheat seed distribution, based on data collected in Q1 2023. We presented an overview of the physical 

monitoring activities conducted for this validation exercise in our Q1 2023 Quarterly Progress Report. The 

validation report was shared with the World Bank on 11 May and presented the following week to the projectôs 

Mid-Term Review. 

The report compares findings from data collected by us for 763 households in Q1 2023 with findings from that 

collected by the FAO TPMA for the same households in November and December 2022. A summary of our 

comparative analysis is in the table below, with comparative data in Figures 7ï10. 

In terms of food security, we found that only 15% of the households we interviewed reported having seed 

available for the next planting season, and more than half of all households reported challenges in purchasing 

agricultural inputs at local markets as a result of high input prices. These findings underline a continued need 

among Afghan farmers for the type of production packages distributed by the FAO in 2022. 
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Table 6: Key findings from the validation of the 2022 wheat seed distribution baseline survey 

Indicator  Findings 

Household 

demographics  

Our findings regarding demographic indicators for the head of household or household, such 

as gender, age, household size, and marital status, were largely consistent with FAO TPMA 

data. However, we found that the proportion of heads of household living with a disability 

(10%, n=80) was higher than the figure reported by the FAO TPMA (4%, n=30).  

Main source of 

livelihood  

We found a lower proportion of beneficiary households reporting agriculture as their main 

source of livelihood (87%, n=664) compared to the FAO TPMA (98%, n=750).  

Productivity 

(Figure 7) 

Beneficiary householdsô reported productivity was higher (544 kg of wheat per jerib from 

local seed varieties) than indicated by FAO TPMA data (464 kg). 

Crop losses  
More households reported suffering significant crop losses (55%, n=421), losing half or more 

of their crops last season, compared to the FAO TPMA (45%, n=341).  

Land holdings 

(Figures 8 & 9) 

Beneficiary households reported greater land holdings (6.6 jeribs of irrigated land and 4.6 

jeribs of rainfed land on average) compared to FAO TPMA (4.2 jeribs of irrigated land and 

1.7 jeribs of rainfed land on average).  

Access to 

seeds  

A smaller proportion of households (15%, n=113) reported having seeds available compared 

to FAO TPMA data (24%, n=180). Of those who had seeds available, fewer reported having 

enough to cover more than half or all of their land (35%, n=40) compared to the FAO TPMA 

(52%, n=93). We found only a marginal difference between households confirming access to 

certified wheat seeds (37%, n=283) compared to FAO TPMA findings (36%, n=276).  

Access to 

fertilizer  

More households (44%, n=339) reported access to fertilizer than indicated in the FAO TPMA 

data (38%, n=289), and more households reported that wheat seeds and fertilizer were 

available in local markets (62%, n=476) compared to the FAO TPMA findings (47%, n=362).  

Training  

(Figure 10) 

A larger proportion of households reported receiving wheat cultivation training (58%, n=443) 

compared to the FAO TPMA data (36%, n=275). The proportion reporting that a UN agency 

had provided this training (26%) was double that reported by the FAO TPMA (13%).  

Access to 

markets  

Reported market access for purchasing agricultural inputs (70%, n=536) was higher than 

FAO TPMA data (50%, n=379). The most common reported challenge faced by households 

when purchasing inputs at the market was high input prices (45% of respondents compared 

to 28% by the FAO TPMA). 

Access to 

irrigation water  

The proportion of households reporting access to irrigation water (77%, n=587) was lower 

than the FAO TPMA figure (94%, n=716).  

Beneficiary 

selection 

The proportion of households reporting satisfaction with the beneficiary selection process 

(97%, n=737) was in line with FAO TPMA data (99%, n=761). 

Grievance 

mechanism  

A lower proportion of households reported awareness of a grievance mechanism (27%, 

n=208) than in FAO TPMA data (34%, n=257). Both found that the governmentôs complaints 

mechanism was the most commonly cited grievance mechanism.  
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Figure 7: Amount of wheat produced in kg/jerib from local seed varieties 

 

Figure 8: Area of householdsô irrigated land, in jeribs 

 

Figure 9: Area of householdsô rainfed land, in jeribs 
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Figure 10: Providers of wheat cultivation training 

 

Conclusions of baseline verification 

Based on the differences between our findings and the FAO TPMAôs findings, we concluded: 

¶ Some differences in findings are attributable to timing. Mostly, we collected data in spring (MarchïApril 

2023) and the FAO TPMA in winter (NovemberïDecember 2022). This may explain the difference in 

reported crop yields, as well as why we found more households who had received wheat cultivation 

training and improved access to fertilizer than the FAO TPMA did. 

¶ Additionally, the FAO TPMA interviewed people before or as households received production packages, 

while we interviewed them afterwards. However, we did not find a significant difference in households 

reporting access to certified wheat seeds. 

¶ Some differences may also arise from the fact that we collected data by phone, while the FAO TPMA 

collected data in person. 

However, these explanations cannot account for all the differences found, including for relatively static 

indicators such as peopleôs main source of livelihood and land holdings. 

Challenges in obtaining access for in-person data collection 

In-person data collection for EFSP monitoring has proven to be a challenge. We continued our efforts this 

quarter to obtain approval from the Ministry of Agriculture, Irrigation and Livelihoods (MAIL) for deploying teams 

to collect data in person. Although we have made progress, we experienced significant scrutiny and were 

subjected to a heavy bureaucratic process, requiring registration with MAIL. We have been asked to submit a 

large number of documents, including our monitoring contract with the World Bank. The registration process 

with MAIL was still ongoing at the end of this quarter. 

To reduce the backlog of FAO TPMA surveys we need to validate, we agreed in June with the FAO and World 

Bank that we would collect the remaining data for the baseline survey and the post-distribution monitoring 

survey for the 2022 wheat seed distribution by phone. We worked to finalize data collection tools at the end of 

this quarter and expect to begin phone-based data collection for validation of both surveys in July. 

As soon as we obtain approval from MAIL, we plan to collect the data in person, starting with validation of the 

baseline and beneficiary verification surveys used for the Cash for Work and Kitchen Gardening interventions. 
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