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Executive Summary
1 April to 30 June 2023

As Monitoring Agent (MA) for the Afghanistan
Resilience Trust Fund (ARTF), we provide the World
Bank and other stakeholders with greater assurance
and visibility of project implementation through an array
of flexible financial and physical monitoring activities.
Our sector monitoring addresses information gaps in
key sectors, supporting the World Bank with nuanced
analysis and knowledge-sharing.

In Q2 2023, alongside our regular financial monitoring
and monthly Economic Sector Monitoring (ESM), we
conducted physical visits to monitor the implementation
of 23 sub-projects under the Community Resilience
and Livelihoods Project (CRLP) and launched in-
person collection of ESS and physical data from health
facilities under the Health Emergency Response (HER)
project. ' '

161
Location visits

17,212
Interviews*

7,754 (women 35, men 7,565)
In-person interviews

W 9,458 (women 2,056, men 7,396)
Phone interviews

*There were 160 group interviews (154 in-person and six by phone)
for ESM for which the gender of interviewees is unknown.

In Focus
Afghan children and youth: Opportunities
and challenges in service provision

With 63% of its population under the age of 25, Afghanistan
is a youthful country. Although four decades of violent conflict
have left their mark, several generations of Afghan children
and young people have demonstrated resilience in the face
of formidable economic and security challenges. By 2021,
infant mortality rates had declined by 79%, and childhood
vaccination rates increased to over 80% compared to 2001.
By 2018, school enrolment had increased to 6.5 million
compared to 0.75 million in 2000.

ﬁ’

(women 2,091, men 14,961)

Since August 2021, despite the significant reduction in
conflict, there are signs that progress made is falling back,
the result of the severe economic shocks following the abrupt
change in government, continued isolation from the global
financial system, and subsequent increased rates of poverty
and food insecurity. The ARTF and its donors remain
committed to supporting Afghan children, young people, and
their families through these challenges.
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Quarterly Progress Report — Q2| 2023

Financial
monitoring

Sector monitoring (UN agencies)

We submitted one unmodified HACT audit report for
expenditure incurred in the period 1 July 2022 to 31
December 2022 under HER. Our financial findings
amounted to 0.1% (USD 11,252) of the reported
expenditure.

Project closure activities for
transactions pre-dating 15 August 2021

Statement of Cash Receipt and Payments

Reported: 7

Total reported payments: USD 131,468,615
Payments reviewed: USD 115,756,081 (88%)
Financial findings: USD 2,033,892 (1.55%)

Questionable Transactions (QTs)

In reviewing the status of QTs, we reported a
reduction in QTs from USD 7,583,814 as of 31
March 2023 to USD 6,245,440 as of 30 June 2023.

We recommended USD 1,338,374 previously
identified as QTs for documentation, following their
satisfactory resolution.

Bank balance verification

We verified the bank balances of 40 projects
amounting to approximately USD 275 million as of
31 June 2023.

Statements of Expenditure

We recommended 77% (USD 882,512) of
expenditure claimed (USD 1,146,936) for
documentation under the Strengthening Afghanistan
Financial Intermediation (SAFI) project.

CASA 1000 invoice review

We completed the review of invoices for four
contractors under CASA 1000.

5
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Q2 2023 Project monitoring

9Vé Community Resilience and
a.‘r: Livelihoods Project (CRLP)

Physical monitoring

w

Physical monitoring: Key findings

© K

23 Location visits

23 Sub-project visits
8 Provinces

Good 8
Overall sub-project Deviations recorded across
quality five sub-projects (1% of
observations made)
Q 1 Critical
+++ 0 Major
740 7 Minor
Observations made of
sub-project elements §:—'
28 of 29
Deviations reported during
1 Q1 and Q2 have been
rectified

Significant finding
relating to ESS
(reported and promptly
addressed by
contractor) 5

Instances of Extra Work
and Good Practice recorded
across four sub-projects

Financial monitoring

Our Financial Monitoring Team launched a review
of CRLP expenditure for Q4 2022, totaling USD
607,651. We plan to report the result in the next
quarter.

Future planning

We have agreed steps forward for in-person
verification of Community Development Councils
(CDCs) meeting the Entry Criteria for Access
(ECAs) and social monitoring of Cash for Work and
Labor-Intensive Work in urban and rural locations in
Q3 2023.
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Health Emergency Response

00—

ESS monitoring

(HER)

We began collecting data at the health
facility level in June and aim to complete
our data collection for this in mid-July. We
plan to visit a total of 337 health facilities
across 34 provinces, providing a
representative sample at the country
level.

Additionally, we are in the process of
finalizing our sampling methodology at
the household and community level, for
which we plan to begin data collection in
July. We plan to report our findings in Q3.

Emergency Education Response

in Afghanistan (EERA)

We drafted data collection tools for in-depth school
visits and community-based education monitoring
and developed a reporting plan. The MoE formally
authorized us to conduct third-party monitoring on
17 May. Data collection will begin after the tools are
reviewed and approved by UNICEF and the World
Bank.

Central Asia-South Asia
Electricity Transmission and

a\ TN
C

Trade Project (CASA 1000)

The World Bank asked us to assess materials held
in storage and to verify four categories of invoices.
We proposed three monitoring approaches for
confirmation by the World Bank in order to proceed
with tool design and data collection.

n

NGO and CSO Capacity Support

Project (NCCSP)

We are revising the Monitoring Protocol, following
meetings with the World Bank and United Nations
Development Programme (UNDP) in response to
project restructuring.

| 6
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Emergency Food Security

Project (EFSP)

We collected and analyzed data from 763 We found that only 15% of households reported
households in Q1 2023 to verify the 2022 wheat having seed available for the next planting season,
seed distribution’s baseline and beneficiary data high input prices remain a significant barrier to
collected by the FAO’s TPMA in November and purchasing agricultural inputs at local markets, and
December 2022. In Q2, we submitted our baseline Afghan farmers see a continued need for the type of
verification report. production packages distributed by the FAO in 2022.

Baseline verification: Key differences between our findings and FAO TPMA findings

ARTF TPMA FAO TPMA
GO 10% Household demographics 4%
m A greater rate of disability reported for heads of households:
ig 544 kg Productivity 464 kg
s‘é gz Higher average reported productivity (in kg of wheat per jerib):
m 6.6 irrigated / 4.6 rainfed Land holdings 4.2 irrigated / 1.7 rainfed
LA A Greater reported land holdings (in jeribs):
o 15% Access to seeds 24%
=
@J 58% Wheat cultivation training 36%
v More households reported receiving wheat cultivation training:

= 70% Access to markets 50%
Higher reported access to markets for purchasing agricultural inputs:
T\ 7% Access to irrigation water 94%
I Lower reported access to water for irrigation:

» Some differences in findings are attributable to timing. Mostly, we collected data in
spring (March—April 2023) and the FAO TPMA in winter (November—December 2022).

« Additionally, the FAO TPMA interviewed people before or as households received
production packages, while we interviewed them afterwards.

- Some differences may also arise from the fact that we collected data by phone, while
the FAO TPMA collected data in person.

- These explanations cannot account for all differences found.
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Q2 2023 Sector monitoring

Economic Sector Monitoring
(ESM)

il

46

Unique market visits

=~
Q

[ )
R

(!
o) 2

746 10,409
women men

(7%) (93%)

*There were 160 group interviews (154 in-person and six by phone)
for ESM for which the gender of interviewees is unknown.

138

Location visits

11,315 Interviews
(7,754 in-person, 3,561 by phone)

Food and non-food prices and availability

Food prices fell in Q2 to levels below those
found in December 2021 when we started
monitoring prices, reflecting a combination of:

« Widespread unemployment, together with limited
international aid and foreign investments leading to
significantly reduced purchasing power and a decline in
demand

« The authority’s enactment of price controls, undercutting
market equilibrium

« Increased operationalization of over 40 state-owned
cooperatives to import fuel, wheat, cooking oil, and other
basic commodities, and sell them at subsidized rates

CPI
Non-Food Food Overall Index
115
110
105
100
95
5 § § § 8 §8 § 82 %
O 44 L L o L b s L L
s & & 3206 8 ¢ & 3
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Taxation

Data collected in this quarter suggest that the authorities are
achieving significant revenue gains from tax and has
expanded its base of taxpayers:

86%
of shopkeepers reported paying taxes by the end of
Q2 2023, compared to 58% at the end of Q2 2022

69%

of shopkeepers reported paying more taxes by the end
of Q2 2023, compared to 33% at the end of Q2 2022

Banking

While bank branches continue to provide a full range of
domestic services, banks have yet to adjust to increased
withdrawal limits introduced in Q2 2023:

4 out of 11

banks are able to adhere to new individual
account withdrawal limits; none are able to
adhere to corporate withdrawal limits

85%

of banking customers attempting to withdraw
money deposited before August 2021 were
able to withdraw the full intended amount,

as were 93% of banking customers who
attempted to withdraw money deposited after
August 2021

89%
of bank branches provide a full range of
domestic services

17%
of bank branches offer international transfer

services (for example, Western Union,
MoneyGram)
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| nt roducti on

Scope ofMfonouroring

As Monitoring Agent ( Ma) | fTermnwcseth eF LANf dgeh(amR & Jache Rtehe Wor |l d

ot her stakeholders with visibility of and assurance over
physical monitoringaanmdnivtn@R Tefsu.n dlerd 20r203j,e cwtes bei ng i mpl e
UNagencies covering community resilience, educati on, foo
Our purpose is to provide both financi al assurance and t

intended beneficiari es riedaec heewdi. d elnnc ed ooi fn gt hseo ;p mupgl empreonvt at i
Environment abt amda E®S&)i adnd Entry Criteria for Access (EC
monitoring frameworKk. I n addition, we ihatv & danypedduucct aetdi osne, c
and health.

I'n Q2 2023, our ffiorcaunsceida lo nmaoHmairtmorniimeged ApproachandnCash

expenditur e hreeVCioeenmufnot y Resi |l ience and Wei halvieh@ddso Romijt
project Glvodurees da@omt assist the World Bank in documenting
of Expenditure (SoEs), Statements of Cash Receipts and |

invoices wunder CASA 1000

Our physical mo p hyiowdIlsgt sntcbudedi t or t heprionpdcetnGeRluRad é ro n
adt hleaunchipgr sedonl | ecES D ngopmg si c al thanhat br omg heal tthhef aci | i
Heal th EmergenElERRps.ppast
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In Focus

Afghan children and youth: Opportunities and challenges in service
provision

With 63% of its population under the age of 25, Afghanis
violent conflict have |l eft theirofmakfkghan tdtei lcdbruennt rgnd sy
have demonstrated their resilience Daspihttee fabe emndodft ent
2021, there are signs that this progress is slomipé ng due
shock that followed the abrupt change in government, cor
the resulting increased rates of poverty and food insec!
The Worl d Bankds Afghanistan Resil i enniet tTedustto Fsunpp oarntdi ni
children, young peopl e, and their families through t hes:e
made in the preceding two decades are not l ost and that

Heal th dand omutr

Heal th and nutrition remain a key priority for The suppc
past two desecazdesilgai fi cant i mprovement i nt hemat hensand nut
Af ghanBgt an21, ahf agt rmbest haomgaeaectidindeldo o7dd W acbadati on r
increased to over 80%hadmeéi monaetchtl dnenedéddls met compar e

Howeveexri,sting systeéimececonaombaolaledlwigmgt h20clnt ri buted t o t
cont ifnruagitl higeyal d fh.lsne cttheeraiveek st he changeailnhganear mmdmti ,t i
services have been placed at risk of coll apse due to a
intervertei omtlkey ntati o%aVv e ctohmmu@bpivlydreedn i n Oct dbetwelrfe2 2 t h
unabl e to meet demand f or dwear whe lamedd nwittrh t malnmaouertivsthaeeds i,
young Tghier losr.gani zati onds hemdbb Bleichnacarl eahs ec liinnicasnger ousl!l y 1
children #hntthlae fyiemst half of 2023, UNI CEF and its part
reported admitting 350,000 children (56% garrelds )t o otrh e rfeie
hal f o 2022.

Despite this fragilitsyhotwhbesgsareesi hdeoatotMms tphaartte xafu adu
Rapi d HealAstl eQusafi®nttyA)c ompl et ed i n thewesecomar thead f thiod tg Q1D Z
staffingd |lewregelayhraed st abl e s i nncoed Awg usatgez0 2 1n, swinteh speci
positions and among fewMal éobedl thadarestadbfkeebestaitonsfraat e
remaigieender al pyi magiklhyeal t 8¢ @aésd& mmi t ment to serving the com

contributing factors include i mproved facil ietvid@denceedgiilns
to continued servi che apn cdv ifsaicarmoitrhewar i ouind ant s, and chil
Il contra®e2 dohns Hopkins study reported a decrease in ni
child medical care compared to 2021, | argely because of

'UNI CEF statistics.
2Save the Children, 2022, Child Malnutrition Cases Rise Nearly 50%
SUNI CEF Afghanistan, 2023, HumaniitdJaunen2BA3)uati on Report #6 (Januar
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mat er nal and chil dednornhat heycbadtinwccempared to the prev
shortages of resources and finances needed to fnaintain ¢

Whi $ emet bése findings conflict with thbaealteod!l tmet hhfodohegR
di f f es? e nbcoet hs shtiugdhilei g ht the need for continued support f c
i mprove serfwircehli éwWdelesn, partisuhgrhytiintitdh@hbhadgeghoeafl dbhecd

sucabs t hef ARTEd, -iUNdICEment ed HER, theret eérsnatni @mmpaplort ombt )
ensuring publiconmediueasl toalkeowmivhmg | abll eer alclcesisndirwicd aal s
compl ement ary searuvirdesd ,onslaodld ostsecct i on i nterventions for

Educati on

Recent decades had seen marked i mprovement i n eldmcation
2018, UNESCO r amer tperddhgé leesésn fimaidnec rieras i mlgome nedirien i mtschoo
al | educafBy n20dedwellss enirmod rmeeansted t o 10 mil1iminl,l icompat ede
2001By 2020, 11 million Afghan students were enrol8l ed in
The change in governmensi gmi 20Q@Qadnthashirfessl i edt h@e country
Chall engesf acet endi|] ti mpacoiamg hbethmndedpt®hé oaconomic cris
forced some children sobdogbuhg pelopl| & uppdbercta fstihoeni rb yf atmhie i
ofEducatnoduné o2028uire international organi zations to st

over CBE programming to Afghan organiti antait ends hhas$s ai sni Upt
more than hal% of them girls.

The challenges serve as a reminder of how cruci al t his
instruction helps prepare ,t hém vViomg aaulst boonde myhrdatiidbarave a
opportunities for the next generation. t updaeteakgytiem nladti t

community is navigating what assistance it is able to pr
engagt he Ministry of Education in providing quality educ
1

We called people to ask about the challenges
education. Most of the peopl e we s ptookwea rtdo eedxu
programs in Afghanistan that | ooked after th
overcome challenges and thrive. oo

Cal | center enumer ator

“Johns Hopkins, 2022, The MdtneAfighaandt@mi |l d Health Crisis

*The Johnss tHargekliiresd maismployn demt s,p ewi ¢ e B empnladclosnipzaer ed t aTHREQRHQAI zed
relativedegpanoaley 8enalawh |fi ti egpetrlsromug mtienr v ise wsahdoshbesheorl da tsiuanv ey .

PUNESCO, PmPromt3gkdtuicragt i on in Afghanistan

"Wor |l d B@anh&Wor |l d Development Indi.cators Data Catal ogo, 2021
®World Bank Open Dat a.

UNI CEF, 2023, Press Statement.
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Livelihoods

Wi th appr 68 Ponpaftfgehl ayn ipsotpaud &ags i on und¥®r ytdwen gangaele eopfup25a cruci
of the wouktf.bymwdé®any cases, t hey may be the pri,maaryd br eac
their ability to find decent and safte® brecofmecgeémnercatli oamj
financi al wel |l being of households and communities, and t
Livelihoods opportunities for young people saw a decl i ne
Organi flalt@)omort ed t hat in Q4 2022, empl oyment was down a

same quarter of 2021, with womends empgopmept €dn gygedaar(B5&r t
experienced a dimpmarctp eempil @ry,ateenhi wasst i mat ed to hawe decr e:

within the .sTéhme et itmelnidrse denote that young people in Afg
inequalities and an increase in'barriers to accessing tl
Liveli hoods and ecomonyiocutap proerltyunoint iceosmpfl ex | abor market
Shotréerm income generation opportunities for urban and ru
create more sustainable income general pomosbultegape. gn,
demand for yout h, i mproving their resilience to shocks t

The ARTF plays a role in creatRmagj] ecptplaémli it keedt iNag | 6ons PO UT
Project Servi qé=® melLR@B®S)ai m t o fprrowm deab®hortpportunities
communities across the courfterryn anndc oomen gemeatad i ©af e pploortt
Emergency Food SHEcR),iitmplPegmneg refkca@ad( byynd hegri cul tur,eal ®ongani

)

YUNFPA, YOulmdg peopl e make tthhreoiurg hv dihcee Aflydhamd Yout h Parliament
M1 L0 2E2MM,) oyment in Af gRamiim B Ashs é s OB : A
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suppdratr mers with emergency seed distribution and ot her
i mprove the resilience of-r éloiusared®l ds by i mproving self

FIi nanmoindibri ng

Our financial monitoring toolkit

Financial monitoring during this quarter focused on HACT audits, an expenditure T TN
review for CRLP, and project closure activities to assist the World Bank in

providing alternative assurance arrangements through SCRP reviews, monitoring ||
of ARTF and International Development Association (IDA) project bank balances

and Questionable Transactions (QTs), and validation of outstanding commitments
under the CASA 1000 project.

HACT audits

At the end of the quarter, weapwe roet iprh atstee HpArColc easusd i d f foar
provider Agency for Assistanc,e faod BdmmiJeug myeemtd AdBfmi A ft gehda n
oneompl BIAET audit repoer ti Mfour rexdp elmelti welen 1 J2iryderndHBR. D
This audit reportthe st asbu nemabreilzoewd i n

Table 1: Summary of HACT audit results from 1 July to 31 December 2022 under HER

Audited Financial
Service Provider Expenditure Findings
(USD) (USD)

% of Audited Audit

Expenditure Opinion

Just for Afghan Capacity and Knowledge

(JACK) 8,844,522 11,252 0.13% Unmodified

We contHAWQUTedaudits for the remaininignclBrriendpl| BER Nt U mdye dp aa:
bet ween 1 July and 31 December 2022, and were in vari ous

Statement of Cash Receipts and Payment

We issued one SCRPR h&bwgybdanL€inhancfial Yeanbe(F®2P1939D D2 I
December 2020), and six SCRP Cover Letters for. FY 1400 (

Q2 2023 Quarterly Progress Report | 15
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Table 2: Summary of SCRP reviews for FYs 1399 and 1400, in USD

PaT(r?ntzlnts V! o © 0] Financial FanIS?r? Csla:i\s
Project Y ) Payments Payments S 9
Reported in Reviewed Reviewed Findings % of Total
The SCRP Payments
FY 1399
Citizenso6 |
Afghanistan Project 129,064,321 113,353,067 88% 2,033,892 1.58%
(CCAP)
FY 1400
Afghanistan Digital o o
CASA Project 744,654 744,654 100% 0 0.00%
Afghanistan Gas 230,057 230,057 100% 0 0.00%

Project (AGASP)

Afghanistan Land
Administration 592,398 591,531 100% 0 0.00%
System Project

Da Afghani ¢
Breshna Shi
Planning and
Capacity Support

67,542 67,542 100% 0 0.00%

Modernizing Afghan
State-Owned Banks 586,304 585,891 100% 0 0.00%
Project (MASOB)

Public-Private
Partnerships and

Public Investment 183,339 183,339 100% 0 0.00%
Advisory Project

(PPIAP)

TOTAL 131,468,615 115,756,081 88% 2,033,892 1.55%

Review of the status of Questionable T

I n accordance with our Terms of Reference wphoft hthé&ost d
0fQTsQur met hodol ogy involves reviewing supporpgadsige sdsoicaume
or subsequently obtained (fMogFmtiohaskiesissttrhyi of aldiegqaacyg al
conductedupn tf @l deotwer mi ne the status of QTs as of 30 June
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Table 3: Status of Questionable Transactions as of 30 June 2023

Summary of Outstanding QTs as of 30 June 2023

Outstanding QTs as of 31 March 2023 (as reported in our Q1 2023 Status 7,583,814
of QT report)

QTs resolved from TPMA's Q2 2023 Review, now recommended for (1,338,375)
Documentation

Outstanding QTs of 30 June 2023 6,245,439

Review of project bank accounts

The Worl| HaBamke st edc otntdautc twequarter | ypame&v iaewso umft spr ofjhesc ts t
accouwrpt 81o March 2023 wa®lr e @atr ¢ dr rolgy ReBpsor t . The bank acc
comper it he pDersiegnast ed(dRhoomuntased in USD)@de€@bmanahgdAc oA
and Nahteilonthor t i cul ture afdlHILRPdrensetrosc' k CPornotjre(@gkuntoimo mafA e do u mt
AFN) 2 202®e reviewed and repostad 8d8nbbhhk hacbQUatsmanst of
2023.

Table 4: Summary of results of bank account reviews as of 30 June 2023

Designated Clearing NHLP Far me
Accounts Accounts Contribution Total (USD)

(USD) (USD) Account (USD)

Bank Balances as of 31 March 2023 163,474,294 113,960,683 291,258 277,726,234

Banking Credits (Deposits) in Q2 - - - -

2023
Unrealized Forex gains - 2,135,182 5,457 2,140,639
Bank balances as of 30 June 2023 163,474,294 116,095,865 296,715 279,866,873
We convieRMemnomi rbaatteachces i n t INHLElaeareirmge &odtri bution Ac«

amounting to ovars RFNMAdWOchHhi2023nand 30 June 2023 wusing t
Af ghani st(®DmBBarnke opening and. c MWestiimgatoef tthhaet qguhaer tbeank Db
end of QR2orkM28d at o approxi mately USD 28veruanr gdeddoinr.orWex es't
gains in tameouguamtgert o USD 2, 140, 639, as the AFN strengt |
March 2023 to AFN 86.095%/USD on 30 June 2023.

A significant amount of funds were advances from clearing @beounts
ARTF MAnobes eview the CDC bank accounts.
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Community Resand elni Weloijeecdadsw of expen:t

We commearceevdi ew of expenditure amounting to USD s6e0c7t, &r5 3
contr a@urorrsevi ew was ongoing at the end of the quarter.

Ad hoc activities

SAFSt at ement of Expenditure Review

Dur iQRatt he Worbd Bagleestcompleted a review of SOEs submit
Guarantee FuWwWpd amadler he he Strengthening Afghanistands Fi |

Table 5: Summary of SoE review for the SAFI project, in USD

Expenditure Amount -

Documentation

Project Claimed for Recommended for
Documentation Documentation

SAFI - ASEAN Catalytic

Green Finance Facility 820,713 820,713 100%
SAFI - MoF 326,223 61,799 19%
TOTAL 1,146,936 882,512 77%
Validationseé¢terivameractor Commitments

I'n Marchh2028r |l d Bank asked uffommi td@enecwt txprdidnd uae df
2021, and praiywdeticee or o c ont r ac {aonrdsD-Auunnddperdo AKRT s . The overall
the rewatewdetermine whether the Commitments were for t he
financing in accordance Wigrkeembeaet &rant and Financing

As summareiloed r evi ewepdot hlemi i yKad gaut Power TransndBTL on Li
Lot), KmiktCernat(ilent@hd)lt dandWALEGDS, contractorsaniddesme@ASA
covértters aWeomraeld mmmgnded payment for OBD miOl Odlomiddaiom:
invoice submitted agains© 8WAD nbidl.I5 ommi.l |Tihoargmaevd teBEve fdof ¢ Ibail |
ofUSD 43.59 mil0 i¥4¥8nasamgoiErug oat t he ,eamdidfl tblei s eqcwarnmeerd e d
paymefiurt her adtoicosmearetcei ved
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Physimoali t ooMeirgvi ew

Our integrated monitoring toolkit

In Q2, we presented key findings from EFSP and completed additional physical
visits for CRLP. We also launched ESS and physical monitoring data collection
for HER, for completion in Q3.1* We continued to conduct regular in-person
market visits, civil servant interviews, and banking sector and labor market
monitoring as part of Economic Sector Monitoring (ESM).

Figure 1: Summary of physical monitoring activities completed in Q2 2023

«

161 21

Location visits Provinces

17,212
Sector monitoring

“ b

Visits 1 7,21 2 .P\‘ 7,754
601-2 Interviews* AfJa In-person interviews
1-15 G 35 women, 7,565 men

2,091 women,

14,961 men @ 9,458

Gender disaggregation of respondents e e

aa
11% women 89% men  amim 2,056 women, 7,396 men
*There were 160 group interviews (154 in-person and six phone)
for ESM for which the gender of interviewees is unknown.
“HER activities will be reported as part of the Q3 2023 report.
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Projmacri toring

Community Resilience and Livelihoods Project (CRLP)

Physiacal f i nmeonnciitaolr i ng overview

I n Q2 wephbyesgiacnal and f i bas® e daagbrnereaniTtearmisn go fwiRtelf etrleen c @R Lafh d
MonitoringtPltodt 6 ®ollbbre Q@Q2prhadsiirzced mo hi icotmipegne eidt ori ng and

reportE@Aa®eessing whet hewerierheplcaomna i tt 0 oalsl ow @malpietcad rsi g
and repostprnagj,eocitrscl udi ng saxsxads Pirbgrgwmwl i ty of out put s,

ESS

We made rewumo mintsortiong tools to i mprove ,datda quallligcgt icoom,t
We al so undert ook plcaoommumg tfyorr emmrmiitl o rziatg on acQGaskiotri es
Wor&ndablomt ensi wyayWenks are in |ine with project require

| aborers and benefi ci adriisetsr,i bautd omani t oring post

Figure 2: CRLP physical monitoring activities conducted in Q2 2023

23
Sub-project visits

5 M

Amssyag
Visits 8 y 2 1
0 Engineers  Gozar
i 8 men Assemblies
=% visited
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I 2 we continued outrhWNOIPIBanb ocroantdiuoccnt i wmigt phy si c al monitori
rectifying reported deviations. We notedcilhiat ataned mpai tt m
contractors in rectifyEiodeViancens Oand Degs tesienfdull atffoar r
and tracking rectifications

We conducted v-pwsojtesctto 2plsament e®@ 1 byo2arcaéastseambl oes acr
provincpbysi@aailtori ndanads ssdsdsree qual it ynofeomspofsour appr
physmoaitoat agpoidnt s captured by our -pemgicmceerssi tvelsenaras ¢
@bservamheoshest.a @oientused to verify outputs, acntdi c¢eo damddent i
Extra Work and where technical specofats@eV i ainsomave not &

I' n Q@2nogi neers made sT40 observation
This quaealtsemmenced the review of expenditure amounting

byl3 prseat@®r contractors.

Wef ur tmlaedre revi sions to the CRLP monitoring t ool sanddryisnigs
reporandcdgqual ity control

Rating -mpfojsadt s

The overall -pgrucajleicttys om@osudbbr 8 d meé atnhseudp h ajneecett s qual ity
requirements and bill o6 gqedamtiilties specifications.

T 1 spurboj ect (4 %)erwa sGoroadt e d

T 21 gpumjects (92Gpodvere rated

T 1 spurboj ect ( 4 9B)e | voans Arveetready e
Ourngel naesrsss gned scores for three aspects (Material s, Wo r
(O&Mvher e ap)pleiaccaehb-psewlh ect . Al t hough not a requirement fo

for UNOPS and Worl d Bank teamisloi tr gpfrtnf ekitlbns Fonajisadae@tgsau S U
ratings, we a@dg loi vdde rae SBe ally ei Gionodde | owi SlerOy Poor

We applied scores to Materials and Workmao$gbkicpsfomanbdot o

compl et-pdojsaabt s only. We then adjusted the scores to acc
identified deviations and for evidence of Good Practice
each -psrwh ect , which we aggreeqdtled a@RINRyrwirdehanr®p®rting

fi gubreel pwesents average aspect-pratjeogs na®@QEosedt he 23 sub

Figure 3: Average aspect ratings

O O

AR

Materials Workmanship Operations and Average
maintenance aspect rating
4.3 4.1 4 41
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Our engsoeghts to identify evidence of Good Practice, whe
speci fications, or of Extra Work, where additi e@oemal eel e me
We found one example of Goed &fraExtice Wodbrifeopeowesxamophar t &
of additional culverts constructed, sl ab extensions, anoc
examples were found in Nangarhar (n=2eacahnd i n Kabul , K h
We define deviations as instances where technical dr awi n

have not beaff ot bogepdirmegat ed

As s htobeMnowd of 740 observations made, onl €r ei ght dtéh) sed
Mi norTQre t i cal devi at Miomo ra ndde vfiiavtei oonfrgi twihee er & nma iKhaibrug , t wo
deviations in Kahhaetievi amidio&thtosdp.rsaijbect swi B2 %ulmj ect s
havinrmmg r e pdoervtieadt i ons .

As s hlmeMpnowd of 13 attribut edomreaudewi otfi adre vmay | loansie s ever :
engineers most frequently reported poor supervision by t
|l ack of use ofes,afeanyg poorcewdor kmanship (n=2, 15% each) .

Additionall vy, we recorded one significant negattheudgh ndi
thi snowasrecorded . AWy audegvpeaet@apled 16veawdr klo/mdg,t er edpboas e
filliadsienmtlfaaWevesnf or med twko mmaediratceéloy j seshuyei $eredi ndret he
wor kers home.

Figure 4: CRLP observations and deviations

Critical:
n=1, 12%

Deviations:

n=8, 1%
/.

Extra Work: Minor: n=7, 88%
n=4, 1%

Good Practice:
n=1,1%

Total observations: 740 Total deviations: 8
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Figure 5: Sub-projects with reported deviations

Sub-projects with Sub-projects with
critical deviations: no deviations:
n=1, 4% n=18, 78%

Sub-projects with
ONLY minor deviations:
n=4,17%

Figure 6: Probable causes* of eight deviations

Poor supervision by project/ _
contractor team o0 (1R
Lack of use of safety
procedures.
Poor workmanship
Lack of awareness of safety 5 =
Poor quality of materials
Poor survey | 8%, n=1
0% 10% 20% 30% 40% 50%

*One deviation may have more than one probable cause

Rectifications and open deviations

Aldlevi ati ons rlepwe tkrae niOftiQbdseport edl biun @2n,e ahad been rect
endtodf reportiagdpeiri bdn five days of being | ogged on tt
was deemed -rteoc thief inacbnl e but di d notwhpeworetaaa csteari oluasd cromtc ea
joint for a.r étgaheeni LhN\gOPWEaltleam confirmed that the wall had
posea@dri sk of cursreetnttl eome nftut ur e

EnvironmBamdmads

I'n @ ,did not find evidence of any nley ait mylee reennvti atoinare no fa
project sp.r oAlelctssubhad an Environment(aBSSamdnd&ozi 8i mplcireiead
Environment al and SodiasledManayiehpan i |IPd mlne -wpmojsdcttes -MAdd &
speckdvicrmtnamle and Soci al iMacnlaugdeende nitn FRloannt r act or bi d docur
all ocated foi.ti mplementing
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I n onerejubct i n Jaflradiatbatdr ee&/dd mad been cut down (50 gree
bel onged to the Nanaglar bmir v eGosvietryn,meena ditea hceu tc otnhterna cdkoown t o
t he -psruobj ect ,uniwv e hsitthgds priuvni vagseemermtuct Thaeaed and sol d
no-hrui twetrree essub selqgairetne d .y

Subroject pr oddurde ndeonctumamd s i ncluded requirements for du
contaminati on, borrow pits, andprodjheecrt se nrva g winrmeecht @l q u asrsri

SociSdlandards

None of -ptring exuls showed evi dence coifdemavsi nagf fogerucieeds tstermau rsi
community members.

The contractors provided written | abporrojmeanag eprfemjte aprko,cseudt
contractors had heGaz anwme eAs shapmbelwiisdush et wer kers were hired |
protocol s.

Out of -psriox esxcwbwi i wdersk was ongoi ng, two (33%) | ackledhaowagim]
al | sites were appropriately barricaded or cordoned off

Safety management

Procurement and bi d -pdroocjuentetnst si rMfcolrudadd tspuabt regal r aementc o mo
healamdaf ety measures, with costs al |liclalt edf .f @T & & thieti ired my
contractors had assigned a safety, heparlajhectand environme

Subroject staff aaldl -pwooikectss acwlhstsher ongoing or compl et
environment al heafFitrbstamd ds afrat wi agd Only one contractor
mai ntain training records.

A system for reporting inciaert atorpphj8dtcadi t @ uri es wa

At the six-pomgeicng,swhir engineers observed that workers
vest s. Howevepropaecthbreor&ebs wer e noattonweewprrionge cd a fweotryk elr
wer e weat i ng safety glovesoj Att sixeenthpaidndgi sab Aid kits

There nweasi noci dent apropecioh swtilkecséseu bl aborers sustained mi

and hands while transporting construction materials (stoc¢
reported the workerso6 | ack of expmernzorcael apdprhuedtaimi bhe aeaq u
reason for these injuries. The | aborers recoverpedjceueitckl
The incident was rercopdaretdi ngond wtet emtcri alethndr has | mpl ement

measur es on stihtaet nmiioln asindairtese cduar not

Future planning

We have agreed s tpeeprss ofnor we r@D Gfsaeaet tiiiomng oECA condi tions. We
agreed to conduct physical moni toring of soci al aspects
veri fi cCCatsihorroamfniabhkmnt ensi veWaNoplkan to cohgueattcaddditiinomaul
| ocati onspromjceec ts uibmpl ement ati on has progressed.
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Emergency Food Security Project (EFSP)

Phy s iacal f i nmaonnciitaobrvienrgv i e w

The remipr djogctoumoniEtF®&iPimpdg e me ntttHeh Olbsy bphawval i dating the f
monitoring surveayhEAO®svdhuicpede thg ibiyt ageé mtg ( TPMA)oumdsi $ oc hng
commenecrecdehrAGTd PMA has c bmplnettesdur m,@ yssampl i ng i assasnupblsee ta nodf
using data collection tools and analysis techniques that

To date, we have conducted phone surveys to valpirdbgtee ttdlse
2022 wheat seed di sWe ipludan ono imomMdlut028ddi ti onal phone s
di stributionds baseline and to valdidsattrei btuhtei ofni nndoi nnigtso roifn

We al so pl anpetros ocnoldaetcat tion vali date thendéfiindiagygy wvoéerithec
surveys for the Cash for Work and Kitchen Gardening inte

At the be@2tnmRA cofnf at treodn ttrhaaft i mwwan di abdT Bfdidma.l | A da

result, we | aunched our f ilmdaiancgs adfi emeétt iomg s gwif tolm tEFE&S PFAC
sharing of document attoi odnettelmant nwi | lonalal svampd e basi s, the
financi al transac3d®Bakmirepedt ed in the
Resubdtbsafrirst validation report

Thigsar wesrub mi gvtaeldi dati on report for the baseline and bene

wheat seed bDasédiabbaed li loent eQdl. 2 WA esent ed an overview of t
moni toriings acandvuctt ed f or séd¢ hawlv &210i2dBa tQuaanr texéryciProgress

validation report was sharednwyirttsenhedWolt I & wiBm@ kpwemjkelc tod
Mi-Ber m Revi ew.

The repmpaffiesdi ngs flrloenbtydeaicam c7663 households in Qlhaz023 \
col |l ecttheed FODAYO TPMA f or t he s amearmeacemnind rddss2wimm@alN gy eohb eoru r
comparativiesmhal yabkwv tthelcoownpati ant iIFVM gfLl®0 es 7

I merms of f owed foaocadrlitthyltSeoaufsehol ds we i nterviewed repor
avail abl e daotri ntgh es enaesxan and mMmoue e lirdelgpdosr H aeldf cohfaldlelnges i
agricultural i npad sa witéil @it ail n pnatr kgt isces. These findings
among Afghan farmers for the typetboRAQ@riodu2®22n packages

Q2 2023 Quarterly Progress Report | 26



WORLD BANK | MONITORING

AFGHANISTAN | AGENT

Table 6: Key findings from the validation of the 2022 wheat seed distribution baseline survey

Indicator Findings

Hous ehol
demogr arg

OQur findings regarding demographic i ndicat
as gender, age, household size, and marit a
dat a. However, we fourmkcatdbaboft he wgtelbgpéwdd i s

(10 %, n=80) walse hfiiggaemwe ttehdanby t he FAO TPMA

Mai n so

l

We f oulnodwea proportion of beneficiary housce

' iveli hcsource of livelihood (t&7%e%,FAO=6M6PAMA ¢ @ Bpoar end=
Producti Beneficiary househol dsd reported productiyv
(FBur @ | ocal seed vianrdiiectafeesd) RM&ANn dat a (464 kag) .
More households reported suffering signifi
Crop | oc¢ .
of their crops | ast season, compared to th
Beneficiary households reported greater | a
Land hol . _ .
E raeBs eribs of rainfed | and on average) compar e
(Furg &17jeribs of rainfed | and on average).
A small er proportion of househol ds (15%, n
Access 1to FAO TPMA data (Bd%ehawtrd860¢ds Odvail abl e,
ceeds enough to cover more than half or alhERAOFfTPR
(52 %, nN=93)onWe d omaflgiehehwdemnmsehol ds <conf
certified wheat seeds (37%, n=283) compare
PR 1More househol ds (44%, n=33x%)r rteppor titeheADa d €
fertili_data ( 38 %, n=289) , and more househol ds rep
Z

available in | ocal mar ket 8§FRA® 2P MA =f4i7r69 i ncgoe

Trai ning
( Furge9

A | arger p roaupscerhtoil dms ofeplort ed receiving whe
compar ettkA® TPMA data (36 %, n=275). The prc
had provided this training (26%) was doubl

Access
mar ket s

Reported market access for purchasing agr.i
FAO TRIMA(® 0 %, NEB&®9t common r ep dratceedth odatgael hl:
when purchasing input si neptutt e Yoraeebk gd n dvearst sh
to 28% by the FAO TPMA

Access
irrigat

1
i

The proportion of households reporting acc
than the FAO TPMA figure (94%, n=716) .

Benef i c
sel ecti

[
(

The proportion of households reporting sat
(97 %, mw=a&37)n | i ne wdatth® 9%%W,0 AP MAL) .

Gri evan
mechani

tn

A | ower proportion of households reported
n=208)i EA@QNTPMA data (34%, n=2xgblv.erBmemt s
me c hanwassm tchset nc ommogltiyecanee mechani s m.
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Figure 7: Amount of wheat produced in kg/jerib from local seed varieties
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Figure8: Area of householdsd irrigated |l and, in jeri/
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Figure9: Area of househol dsdé rainfed |l and, in jeribs
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Figure 10: Providers of wheat cultivation training

AFGHANISTAN | AGENT

50 48%
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10% |

Directorate of Agriculture, NGO/INGO Seed Company UN Agency
Irrigation, and Livelihoods
FAO TPMA ARTF TPMA
Conclusions of baseline verification

Basedn t he di fferences

T Some differences 1in
2023) and
reported
training and

T Additionally, t he
whil e we interviewed
reporting access to

i mproved

f Some

col |l datead i n person.

Howevieesetexplanati ons
indicators

Challenges 1in

Il person

quarter to obtain

to collect
Subjedgicd a heavy bureaucratic
|l arge number of document s,

with MAIL was stil]

To reduce
Bank wehawoul d

bet wed@®MAaas
findi
t h e wiFrAtOe rT P (MM ei caenrbhlee r
croel lyi ®3 dehy awe

FAO TPMA
t hem
certified

éentkeer mayseaf somat he

cannot
suchsagrpeopfeds vemhi hood and

dat & oc o EF&®t inhmamsi tporroivnegn
apprgorviaclul ftruame ,t He rMigrevtA lfoumy achidp ALa yvien g ht
.daAlat hoougprerwenhaveexmpeari pmremi feiscantwesrcer ut i ny

including our

ongoing at the end of

toHFeA Ob aTcPkMAO gs Ur v ey s
aelmae ;ti fitphred & h a

we need it Juirdhde @it @Yod W el

findings, awd tbec  FA®ec

ngs are attrispruitmg li@datiot ht i n

2022) . This may expl a

f ound more househol ds who

access to fertilizer than the

interviewed people before

afterwards. Ho meowesre.howe s di
wheat seeds.

fact t hat we coll ected dat a

account for al | the di ffer

l and hol dings.

obt aijperirs@gnadaesascoOolt eicnh |

te. b®&Weacohai heed our eff

pr oMAlIsls., Weeegdud v & snkge dr et goi ssturbar
moni toring cont

this quarter.

agr
basel i ne-dd wrtweaybuandnt hmeo np o s

survey for the 2022 wheat seed distribution by phone. We
t hgsaranedr expect tdabegi daplomrceol | ecti on for validation o
Assoon as we obtain approvall éctomt MA) dasttaaeitviph@ededtddinon of

baseline and
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