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UNDP United Nations Devel opment Progr amme

UNI CEF United Nateabds €hbnidd
UNOPS United Nations Office for Project Services

Q1 2023 Quarterly Progress Report | 3



WORLD BANK | MONITORING

Executive Summary
1 January to 31 March 2023

The Monitoring Agent for the Afghanistan
Reconstruction Trust Fund provides the World Bank
and other stakeholders with greater assurance

and visibility of project implementation through

an array of flexible and adaptive financial and
physical monitoring activities. Our sector monitoring
addresses information gaps in key sectors,
supporting the World Bank teams with nuanced
analysis and knowledge-sharing.

In Q1 2023, alongside our regular financial
monitoring reviews and monthly economic sector
monitoring, we commenced physical monitoring

visits and remote interviews for two of the

UN- implemented projects that are part of the

new portfolio approved last year. Planning and
coordination for monitoring activities for the remaining
projects also continued throughout the quarter.

o

45

165

Total location visits

12,709  (women 1,083 + Men 11,482)
Total interviews*

7,760 (Women 27 + Men 7,589)
In-person interviews

[ J
ogn
A\

4,949 (Women 1,056 + Men 3,893)
Phone interviews

* There are 144 group interviewees for ESM for whom
gender is unknown

@AM Sustaining health
\/ services in Afghanistan

This quarter, we highlight findings from our
Rapid Health Quality Assessment, which we
shared with stakeholders at the mission for the
Health Emergency Response programme in
early January 2023. That assessment concluded
that the quick and agile response to maintain
international support to the health sector enabled
the continued delivery of basic health services
amid an intensifying economic and humanitarian
crisis. More information from this study is found
on page 5.
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Quarterly Progress Report - Q1| 2023

Financial

il monitoring activities

Project closure activities for
transactions pre-dating August 15 2021

Statement of cash receipts and payments

Reported: 10
Total reported payments: $214,600,153
Payments reviewed: $205,385,191 (96%)
Financial findings: $157,546 (0.07%) of the
reported payments

Commitment reviews

Completed: 2
Recommended $43,420 /
for Documentation: AFN 1,562,530

Questionable transactions

Reviewed status of QTs and reported a reduction in
the QTs from $8,427,960 as of 15 August 2021 to
$7,681,130 as of 31 March 2023.

Recommended $793,878 of previously-classified
QTs for documentation, following their satisfactory
resolution.

Bank balance verification

Projects: 40
Total verified: $278 million at 31 March 2023

Statement of expenditure

Completed transaction testing for the ad hoc review
of the statement of expenditure for the
Strengthening Afghanistan Financial Intermediation
(SAFI) project.

Issuance of pilot HACT audits

We completed and submitted three HACT audit
reports for expenditure incurred between 1 February
and 30 June 2022 under the Sehatmandi Project, as
pilots for the HER projects.
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Q1 2023 Project
monitoring activities

9% Community Resilience and

oar: Livelihoods Programme (CRLP)

Physical monitoring

A 27 Location visits

27 Sub-projects
7 Provinces

CDCs

19 Project implementing

AFGHANISTAN | AGENT

Financial monitoring

Our Financial Monitoring Team is currently planning
for the review of Q4 2022 and Q1 2023 CRLP
expenditure.

Entry Criteria for Access (ECA) monitoring

In addition to infrastructure monitoring, we
conducted ECA monitoring for 357 CDCs through
phone interviews. Findings will be reported in Q2
2023, following further in-person spot checks.

A O

3,372 1,011 2,361
Phone Women Men @

interviews |30% 70%

Physical monitoring key findings

@ K
191

Overall infrastructure quality

Q

Observations of
sub-project elements

Emergency Education Response
in Afghanistan (EERA)

21 Deviations
recorded (4% of

observations)
15
2 Crit Instances of extra
Critical works in 6 sub-projects
3 Major
16 Minor
13 sub-project 0
sub-projects Significant findings
with no deviations related to ESS

Follow-up on the latest revision of the Monitoring
Protocol is on hold until the project restructuring is

finalized.
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WORLD BANK | MONITORING

AFGHANISTAN | AGENT

Emergency Food Security A Health Emergency Response
Project (EFSP) (HER)

Provinces '
Financial monitoring
2 We are also conducting on-going reviews of the
763 24 739 HACT audits of 14 UNICEF implementing partners
Phone  Women Men @ which will be reported in Q2 2023.
interviews 3% 97%

3
HACT audit reports issued

[ [ ] Vulnerability and livelihoods of

n beneficiary households

Profiles

&> 1 Feb-30Jun 2022
=>

Period of expenditure

income — majority are small-scale farmers of reported expenditure

76%

k‘d 87% . .
Y rely on agriculture as their primary source of Q FlndlngS: $25,885 (025%)

A~~~
m have access to less than 5 jeribs of irrigated
——— land
L 82%
:% have access to less than 5 jeribs of rainfed Physical monitoring
land
an We have worked with the World Bank and UNICEF
to develop four data collection tools to monitor the
Gro project’s Environmental and Social Safeguards. We
ps .
expect to commence data collection in June 2023.
544kg
of wheat produced per jerib on average last year
55%

|\||| | lost more than half of their crops

(including 15% who lost all of their crops)

EFSP: Other key findings

58% 97% 3/4
< ¥
® 0 00
it i
participated in wheat satisfied with the unaware of grievance
cultivation training beneficiary selection mechanism
36% in Nov 2022 process
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Q1 2023 Sector 20

138

m Economic sector monitoring

AFGHANISTAN | AGENT

monitoring activities Provinces g7

L 2

48 8,382

Women Men

6% 94%

*144 unidentified gender due to group interviews
@
-(.L 8,574 (7,760 In-person + 814 Telephone)

Location visits

46
Unique markets
C—?i

|@| Interviews

Food and non-food prices and availability:

Q ‘;, x Food prices reached a new Consumer Price —\
ay: Index (CPI) high in February 2023, falling o0 Food and non-food items were readily
u slightly in March but still 10% higher on m available across shops surveyed
average than in December 2022
ad
Non-food prices returned to those of
a year ago
CPI — Non-Food — Food — Overall Index
114
12
110
108
106
104
102
100
8
Dec21 Feb22 Apr22 Jun22 Aug22 Oct22 Dec?22 Feb23

Taxation and banking

Almost half

68%
. f bank branch managers reported increase
f shopk rted o
Pl F in withdrawals from previous month

in taxes

(compared to 42% in Q4 2022)

89%
of banks provide full domestic
services

Q1 2023 Quarterly Progress Report
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—’\/— Health sector monitoring

We conducted a Rapid Health Quality Assessment
of the availability of staffing, equipment, and
medicines in 405 health facilities using Basic
Package of Health Services guidelines. We
conducted monitoring in October/November 2022
and finalised reporting in Q1 2023. Although existing
systemic issues in the health sector remain, the
international community’s support has enabled
health facilities to continue to provide a variety of
health care services.

Consistent availability of medicines,
D but with some recurring shortages

High staff retention rates: Most staff
are replaced when they resign

Shortages of female healthcare
specialists and doctors (both are in
short supply)

Most health facilities have functional
electricity and water supplies

- i Nearly all required equipment
mmm - available & functional
=gl [::

Almost all facilities adhere to the
@ maijority of generally accepted waste
management procedures



WORLD BANK | MONITORING
AFGHANISTAN | AGENT

Tabl e of content s

I o TN A o T o I Y o A T o W o IR TRPR 11

Scope Of OUL...MANI L .0 0 11
Sustaining health s.erwvi.ces..i.n. Af.ghani.st.an...12

Financi al [0 o T T T SO o 0 O O o o (T 13
N O - U 1 o O R 13
Statement of Cash Re.c.ei.pt.s..,and..Rayment.s...... 14
Review of projec.t. . CoOmmi.i. me Nl S o ....——. 15
Review of the status of...Qu.es.t.i.o.nahb.l.e.. Tr.ansaté
Review of project bank ac.c.ount.s..s.i.nce..15. . . Audad
Ad N0 C Gl N B S e 17

Physical (10 o T 1 o O o o S 18

Proj @Ct MOt 00l d D e 19
Community Resiliencpe@@RL.R).v.el.i.ho.ods..Rr.o....19
Environmental and..So.c.i.a.l.... Saf.eguar.ds. ... 23
Emergency Education Respons.e..i.n.. Af.ghani.s.t.an24
Heal th Emergency..Res.pons.e...HER). ... 24
Emergency Food Secur.i.t.y...Rr.oj.ect. . ((EESP). ... 25

Sect Or MO L Ol D 28
Economic Sector .Moni.t.or.i.ng. . . ESM) ... 28

Rapid Health Quality..Ass.es.sment. . (.RHQA). ............31

ARTF MA Digi teal. . Rl at. f.o.rm. . e 37
CrosattinNng .an.al. ). S S e 39
LOOKI Ng ahead it 4 2
Financi alg. . mo.nd. b 0.l b e 4 2
Project and se.c.l.ol. . .moni. .ol i . DG, 4 2
Di git al Rl a0 e 4 4

Q1 2023 Quarterly Progress Report | 9

i ons
st 2

EERA



WORLD BANK | MONITORING

Tabl e of figures

Figure 1: Summant.y. .0 . a Coli Vo L B S 13
Figure 2: Overall ..ssummadtr.y..of....acl.i.v.i.l..eS. ... 18
Figur eCBLP monit 0000 .. 0N L. V0@ MW 19

Fi gur eOver al | aver ag.e...asS. P.e.C.l. . S .CO.l .S e 21
Figure 5: Obtsyepe adndndewiyat i on.s...by..cl.ass.i.f.i.cat.i.om?
Figure-pg:oj®weh s devi.at.i.on. . f.i.ndi.ng.s... 22
FigurePrfobabl e caus.es..of....devi.al. . NS . 23
Figure 8: EFSP mo.n.i.t. 0.l i..ge 0.V € LMol i€ M eeiiiiiiiiiiiiiiiieiieeeeieeeeeeeveeeeeieeieeeees 25
Figure 9: Economi c sec.t.or..mo.ni.t.o.r.i.ng...o0.\.e.l.V.i.e.w.......2 8
Figure 10: Consumer Price..l.ndex..(CPRl). .. to.end.Ql..2023
Figur@hdriges in tax payments between..December..20229 and
Figure 12: Curr encoyf exheehanfgeharndat eagainst the I ranian t
Emi rates dir ham, and..Un.i.t.ed..St.at.es...dol.l.arl................ 30
Figure 13: RHQA mo.ni.t.ori.ng. . .0V . e Vol B W 31
Figure 14: Femakerantomakacwo p.o.s.i.t.i.0N ... 33
Figure 15: Reported changes in ®al.ar.i.es..si.nce.,Augdst
Figure 16: Reliability of el ec.t.r.i.ci.t.y..,.at..heal.t.h..B&cil it
Figure 17: Q1 security incident.s..f.r.om..op.en..s.our.cda0inf ol
Tabl e of tabl es

Tabl e 1: Summary of HACT audit resul t sSefhractnmaln dH.e.ldr4 uog reyc
Tabl e 2: Summary of SCRP revi ews..f.or..FYs...1399..and 41400,
Tabl e 3: Summary of commitment revi ews..compl.et.ed.l1f6or
Tabl e 4: Status of Questionabl.e..Tr.ans.a.c.t..qons..a.s..dfe 31
Tabl e 5: Summary of results of bank..a.c.c.ount..r.ev.i.dws as
Tab6:e Digital Pl at f or m..(.De.s.i.gn..and..del.i.v.er.y)o............37

L I S L O T = T S PO 1o N o 1 PP 38

AFGHANISTAN | AGENT

Q1 2023 Quarterly Progress Report | 10



WORLD BANK | MONITORING

AFGHANISTAN | AGENT

ntroducti on

Scope of our monitoring

AsMoni toring Agent ( MR@sif loTrruste FRAU gdea(mrRoitad o r | d Bank a

ot
p h

UN

pr
be
an
fr

I m
Vi
Pr
Fo
qu
ec

her stakehol derngd waistshurvainoigkeiolvietrynpd fe ma n mafkii mdn d iha lo uarh

ysical moni tl or i2® @a3rgeotwieiirigRiTE s n dhad j keitirgp | eme rdtidd ebbye nt
ageoovesbmqaounity resilieseeyr ehtbyad @thi,o m@dfrd pdietpp@® e od
ovbiodtfeh nanci al assurance and t ar eedibagfhyi etvheadt aanndt iicnitpeantde
neficiariasdoeaghedevdiadeence of theciryplefeaoat atoinme no fal

d Soci al Safeguards (ESS) ashdst&ppotyh e&CoWdrelrd aBd mk 6 sAcmoa
ame wo rakd.d ilthiaovoeo n deeds ¢ ca looni t ot hAfgghan e c cendouncgantdiecan ,t h .

he firsft0gB8artaéongside regular financi al monitoring
sits and remot e -iimmptleernvel netwesd fporro jtewcot sUN t he Community R
oj(eCcRtLiPmpl ement ed by the Uni tcedgd SNatviioccress n@fUENIDePeS)) € o Ccy Pr
od SePcruorj(eEctSiPmpl ement ed by the UN Food and RAgritbubtur
arrtee also highlight key findings from our Rapid Heal
onontitcorsemoni toring.

Wehavceont i nuewchomniot @i iamg tahcet iEvdiutciaetsi ofnorEmer gency EFEER¥ponse

an
Fu
f o

d Health Emergen@y oRédopbdenisneg (iHER)e mentUedt bd Nati ons C
NdNI CEFaontdherng abBki second2@auardared mdyond. Pé wmamahsbef
und in the 6sLeocotkiionng For war do
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Q1 2023 Thematic focus

Sustaining health services in Afghanistan

We sharedf fomdti mgsRapi d Health Qwiatl htgyt A& b kléERreanjsierc(tRHQ A
January B@g88d on fieldwork conduct eldh ei nRRHIXA calsesre sasredd N d
availability of staffing, equipment, andi meldiBaswst h n -
Package of He(aBRHfSUSeevVi aoes .

The health sector has i mproved deiguéemcy wof mai
authorities has inct lm@aabeodnofnrtohfiso ¢fdod & ieenesr per r
During their visits, t haenithdenhtoirfiy ifelsa wsr oavn dd ew
the effectivenedlsy,oft htea stkismelSyecaoond prompt del
supplies has significantly improved. There ar
oneowmont hs in the past. This i mprovement ubhaas
heal thcare services. o0

Suimeal th center in Baghl an

OQur findings indicated that despite si grinfaipemmat icchmdll ea
providing valMoash!|  ascarlviitdeess. meet the necessarYyutequire
there are concerns about shortages of female healthcar

such as anesthetists. Staff amrmret értgihgn amat eoraredtji mmn ss at
have i mproved for most staff, although women were | ess
Medi cine shortages and some infrastructure shoromall s r
water and electricity sources, i ssues were idenbified i

healceht ers sampled have a f-thcrdesnalf WwWateéedi supgl y.epbdbwd
medi cine shortages since August 2021.

Mosftaci |l ities practice disinfection mleatshuerye sf aacned cwhaasltlee |
wagt management and infection prevention. Few facilitie:
hazardous medical waste.

The assessment icmdrealhnlmddd ntaHatsuppbaénabl ¢ethet heatboht seaée
basic hrewmildens semi d an intensifying economic and humani't

I nformation on our methodol ogi cal appr ofaccthinmia rt ch ef WRrHQMAe r
section
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FIi nannmgonalt ori ng

Our financial monitoring toolkit

Financial monitoring during this quarter focused on Harmonized Approach to
Cash Transfer (HACT) audits and project closure activities to assist the World
Bank in documenting past project expenditure through Statements of Expenditure
(SoEs) and providing alternative assurance arrangements through Statements of
Cash Receipts and Payments (SCRPSs) reviews.

Figure 1: Summary of activities

Sector monitoring (UN agencies) Project closure activities

=] © Three ‘unmodified’ HACT audit A ® Reported on Ten SCRPs reported, reviewing 96%

= reports submitted for (USD 205,385,191) of the reported payments (USD
expenditure incurred in the — 214,600,153). Financial findings amounted to 0.07%
period 1 February to 30 June, (USD 157,546) of the reported payments.
2022 under the Sehatmandi
Project, as pilots for the HER @® Two commitment reviews completed, recommending
projects. Financial findings USD 43,420 and AFN 1,562,530 for documentation.
amounted to 0.25% . ) .
(USD 25,885) of the reported @ Reviewed status of Questionable Transactions (QTs)
expenditure. and reported a reduction in QTs from USD 8,427,960

as of 15 August 2021 to USD 7,681,130 as of 31
@® Ongoing reviews of HACT March 2023. Recommended USD 793,878 of

audits of 14 UNICEF previously classified QTs for documentation, following
implementing partners, to be their satisfactory resolution.
reported in the second quarter ) ) )
of 2023. ® Verified bank balances of 40 projects amounting to

approximately USD 275 million as of 31 March 2023.

@® Ongoing planning for the review ) ) ]
of CRLP expenditure for the Completed transaction testing for the ad hoc review of

fourth quarter of 2022. We aim ® the SoE for the Strengthening Afghanistan’s Financial

to report findings in July 2023. Intermediation (SAFI) project.

HACT awudits

We completed and submitted three HAG®GEtawedEiath dnaenpdy r3t0s f o r
June 2022 wunder Prtdjee cSte,h aad snamidliot s for the HER projects.
summari zed. in Tabl e
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Table 1: Summary of HACT audit results from 1 February to 30 June 2022 under the
Sehatmandi project

Audited Financial

% of Audited Audit
Service Provider Expenditure Findings o of Audite udi

Expenditure Opinion

(USD) (USD)

Agha Khan Foundation Afghanistan

(AKFA) 4,081,769 15,989 0.39% Unmodified
?;AAF;iAT\Shabi"tation and Aid Network 1,782,785 8,329 0.47% Unmodified
3?%”;?;2;205:;3? Promotion & 4,453,325 1,567 0.04% Unmodified
Total 10,317,879 25,885 0.25%

At he enduafftehe we were in the process of completing th

Agency for Assistance and ARdWgWeo pwnelnlt soufb nmNf@QRhtadr®asz vachi t r
initiated dHfACITh e uld4d tismpd resmewh a HdhRpudrrutretde d expendi t ur e be
and 31 DecembbkowRdg@emldfe rmexeddvintgh t he Worl d BaBhkhandndNo K
Ql 20Me®ere in various stages of upnldaenrnteankgiengs ampbkbwssel ect

StamentCaosftfh Rea@ai®py ment s

We reported onAfghaen SERPEREBOD DYeeccaermb e rt 02 R40® e md @ 2.0)
We al so reportedFONn4d F2IDEc SOIRCHE o2 @2Oe mbe21)

Table 2: Summary of SCRP reviews for FYs 1399 and 1400, in USD

Total Financial
Total % of Total . . L
Payments Financial Findings as %

Payments Payments -
. . Findings of Total
Reviewed Reviewed 9

Project

Reported in
the SCRP Payments

FY 1399

Afghanistan Second
Skills Development 1,934,345 1,821,148 94% - 0.00%
Project (ASDP) Il

Irrigation Restoration
and Development 26,214,567 25,647,218 98% 78,277 0.30%
Project (IRDP)

National Horticulture and
Livestock Productivity 28,070,842 27,390,172 98% 78,277 0.28%
Project (NHLP)

Q1 2023 Quarterly Progress Report | 14
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Total Financial
Total % of Total . . L
Payments Financial Findings as %

Payments Payments -
Reviewed Reviewed Findings of Total

Project

Reported in
the SCRP Payments

Sehatmandi 142,034,073 134,757,151 95% 338 0.00%

Women's Economic

Empowerment Rural
Development Project
(WEE-RDP)

12,419,698 11,842,874 95% - 0.00%

FY 1400

Afghanistan Strategic
Grain Reserve Project 18,152 18,152 100% - 0.00%
(ASGRP)

Naghlu Hydropower
Rehabilitation Project 1,186,299 1,186,299 100% - 0.00%
(NHRP)

On-Farm Water
Management Project - - - - -
(OFWMP)

Payment Automation
and Integration of
Salaries in Afghanistan
(PAISA)

85,489 85,489 100% 654 0.77%

Trans-Hindukush Road
Connectivity Project 2,636,688 2,636,688 100% - -
(THRCP)

Total 214,600,153 205,385,191 96% 157,546 0.07%

Revi ew ofc omnoijtencegnt s

I n accordaneremsRedfer ence with the World Bank, we compl e
projcegduerntisng t htirdéi glhaenrt e&é&rducati on Devel op m2ing Ctatoj &lctAgiH&E |
Sout h DAsgiCAA &Kp)r oj ect . TWlree rienviodewsspjeett commit ments in the
expenditure iInNAwguetd D@2 rdeWewhetplbet the commitments we
purposes and eligible for fifnamagcmnegegaeindnadcoor dahecest wit uls
projects 6 abDdevsa ngcneast eadgncdh ¢ o @ WwilnSewsg lasftt e2021. The results of
summari zed. in Tabl e
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Table 3: Summary of commitment reviews completed for HEDP and Digital CASA

USD AFN
Commitments reported for documentation 1,120,193 55,154,000
Less: questionable/ineligible commitments (1,076,773) (53,591,470)
Commitments recommended for documentation 43,420 1,562,530

We recommendedeUSDOior8¢em@0tdoandtdent ati on under the Digiteé
AFN 1,562,530 under HEDP.

Review of tRRaesttatomsabdfe Transacti ons

From 21 Decemib¢rc2Gtlruonygpgehd | nvest ment Wionbdyow haefe rinhag i AoRnTa
Devel opment (Ashwecieatiegqmi rkeidontoh lsurbtamanrbayn,n Bdalat ement s of
Expenditur eWg SoEmsducted SoE revi ews 1f5%ug uesxtp edadhlidi 19 ief ii evct
aQuestionabl e (QMisfains @am ¢ i @&dnisri a dhaelg magtse or a | ack of suppor
no-nompliance withafpipharcabhem@goloicceéegs!l ati ons and contr ol
contracted tasks darmeo-dei svenabl e, asasdts procured or cc¢

I n accordanermsRedference with the WargdaBhekphywhkoiclhheawdsitce
of QT&wert hodol ogy involves reviewing supporting documen
or subsequently obtained from the Ministry of FiQliance,
2023 we coaflalclt ewt omidred etrhe st atuMaont hQZawhds eoff i ndi ngs ¢
summari zed in Tabl e

Table 4: Status of Questionable Transactions as of 31 March 2023

Summary of Outstanding QTs as of 31 March 2023 uUsD

Outstanding QTs as of 15 August 2021 8,427,960
Additional QTs identified during our commitment reviews in 2022 47,048

QTs resolved! during our commitment reviews in 2022 (793,878)
Outstanding QTs as of 31 March 2023 7,681,130

Review of project bhAkgastol2Old since

We were requested by the World Bank to conduct quarter|
transactions lri5dacgpugted2@2hceThe bank accbhbesit gh aAlcenpruing s t
(denominat e eiamr i lhgyD)AJcecnooum tnsat ed i n AF&A)meman'd Chret NHLU®Pt i

AN review of the status of QTs was conducted concurrently with the co

Q1 2023 Quarterly Progress Report | 16
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(denominated in AFN). During the quarter, we 13dviewed e
Mar ch 220RBe resulwt i af sammanmeSziee i n Tabl e

Table 5: Summary of results of bank account reviews as of 31 March 2023

Designated Clearing Far mer s
Account Account Contribution Total (USD)

(USD) (USD) Account (USD)

Bank Balances as at 31 163,474,294 112,067,576 286,421 275,828,291
December 2022

Banking Credits (Deposits) in Q1 - 544 - 544
2023

Unrealized Forex gains 1,892,564 4,837 1,897,401
Bank balances as at 31 March 163,474,294 113,960,683 291,258 277,726,235
2023

The closing BaMaankb®ar asappr oxi manielllyi cCiS®aThi7en gb Alcanu @t
mai nl y r eptrdeesneomtisnaAFeNl bal ances held in clearing accoun

T Citizensdé Charter Afghanistan Project (CCAP)

T COVII® Reffieft Ef or Af ghan Communities and Househol ds
T Emergency Agriculture and Food Supply (EATS)

f Education Quality R&Q&®RAM in Af ghanistan

We convert adntohmd nfaRNed balances as at 31 December 2022
ratesdgbgptehe Da Afghanistan Bank of AFN 89. 19/ USD and
dates. We estimate that the bank balances at the end of
We estimate that there wer aaurnreaalaimmeaicht R sirge ¥ og aJiSrbs 1i, rB 9t
strengthened, from AFN 89. 19/ USD on 31 December 2022 t ¢

Adhoc activities

During the quarter, as requested by tofe Wob midthBad kby we
Afghistan Credit Guarantee Fund aS8dreéehegt Menisgr Af ofaf®i g
Financi al | BtAEp me d e ectoimpVee(t ed transadctdilometposti mg ame r
reviewnexqtuaheer.

2A significant amount of funds were advances from clearing dadeounts t
ARTF MA dtoersewi ew the CDC bank accounts.
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Physimoali t oring

Our integrated monitoring toolkit

Y TV
In addition to monthly economic sector monitoring, we commenced physical
monitoring visits and in-person and remote interviews for two UN-implemented o

projects. We also undertook tool development for one further project and an —
education task, with an expectation of mobilizing data collection in May 2023.

| 12023, alongside our regular financi al and mooahlignec
visi-psrsom and remote interlvi etwstlv & lojt 6 RE Bt imoncl EmMSR.r vi e
12,709 res9pondembosn, (1,d08BVe welreo wcompl et ed and submitte
RHQA, assessing the effectiveness of the Afghanistan he

Figure 2: Overall summary of activities

" 165 20

Location visits Provinces
b

& = -

Visits 1 2,709 8,574
601-2 Total Sector monitoring
1115 e interviews
16:20 1,083 women :\. 7,760
) ) + pg)n In-person interviews*
Gender disaggregation of respondents 11,482 men
- 27 women + 7,589 men
9% women 91% men  a= \
N 4,949
Gender disaggregation of monitoring staff \ 2 . .
garea g Phone interviews
L
53 women 47% men 1,056 women + 3,893 men

* There are 144 group interviewees for ESM for whom gender is unknown

We at soengage with the World Bank and UN agencies to fi
tools, and to prepare mobilization for project and sect
permission for data collection.

| @2 20MeBl amcotndi nue mbhiet econgmind GRaecR cdBR8E8P and t o comme
data coll ecAti be Word dHEBagwweddndudhdc ardoni t oringotoeserif
submitted and materials aonfl EASAQ@ME npr cywiglinit d Weuaes t pa retn
with the World Bank and UN imopnlietnerdtnegecpd adanai esl t ecf it
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Proj ect

Community Resilience and Livelihoods Project (CRLP)

Figure 3: CRLP monitoring overview

mo n |

AFGHANISTAN | AGENT

toring

Visits
0
1-2
34
5-6
7-8

Key physical monitoring highlights

@

GOOD
Overall infrastructure quality

| k
584
Total observations

Location visits Provinces

Sub-projects  Implementing

CDCs

21 Deviations

Recorded )

(4% of observations) 15 Instances of extra works
2 Critical in 6 sub-projects

3 Major

16 Minor

13 Projects

0 Significant findings

with no deviations related to ESS

I mhis ,pewd oidni ti ated physical and financi adotmowartorring
monitoring anedtrreypoQrtiitnegr ioan,d 03 e Acicreg swh €tClAesr) t he condi
all ow proj eccosn duop tpiyr soigcoeeidt or i ng for Components 1 and 2,

physical
wi t h
I n M2a0cW®e

veri fmoattoning
report on

Q1 2023 Quarterly Progress Report

for

progreosnsdmdongpalttshe aodpl E S antoindnt oofmmgni ty
remobi |l i zata nodno nafcitrinviintgia edieved rhke ran-idnt abhoir v e
proj ectvareigfuyirregnetnh e

wor ks payment
el igibiliarydoyflostabmbat somndgh

condpuncytsandc il t ori ng, i wcthdédndiweglhesndepbed . EC/
3 5 3 IZDrCes
E A nvdarfnitgesir c atoinadru cit4p a g sededhietcikosna éer i fy

it mtreorlgile weo men awWwe D) a@G@ltm

finding
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Suipr oj encotnsi t or ed
I n coll aboration with the UNOPS urshuapnr otpeecacn)u rw ee nsga nmpel eerds
t he over alslu-pg o pkiid tpyu Gaefo,d smeani ng utplm ot etmied most requi r eme

mi nor akSeesing their functionality.

Al |l but osepobpEédrer2&fad/ st r estn du pdgrraandp a g @ eimme nutrsban ar e as
Ones uprojiexvtot ke dc on s tar wcotaido rmeaofi an .

Labor costs
Mo sstu-pr o jbadtget s had beoern %ussB8g8Df by I BDa P>, eby al s, equi pl

and other related a¢itvsauiprioge b dSMho9 @0 b4 & Je-h a becbotsotcsa ttehda n
l abor costs.

Rati ngudorfojsect

The over alslu-prratsierng nfi d kbarreeda § cno,d wW2i4s b-pr op e @Bro9a t Godo an d
t hr(eled)r atlevder alghee scores shown below are out of a maxi mu

Figure 4: Overall average aspect scores

O ©

AS S SN
1l

Materials Workmanship Operations and Average
maintenance aspect rating
3.9 3.9 3.7 3.9

Suiprojdeacaument ati on

Alrlequs u-pdo jdeoctu mevetraev ai | abl e f,ori nc&mnidiimmamiean al and Soc
Screeni sQEE9FKEmpr ojSeantpl i fi ed Environmental s@ES&BBoandl \Y
suproject desi gfs pfaov g5 haadh | a ddictuiment s available in

guantestsesilt drawings, and, in some cases, construction
I nitially, contractors and super Vvissipo o jdiecdaunmse ngtaavtei ol ne swsa
compl et e anSupgpwaitlieadblbey. UNOPS ,5 h p & rwasss iaedrd ateesaamasd i t or i ng
progressed. This will be kept wunder review in | ater mot

GooHdr acti ckxtaNad k s

Our engineers sought to identify evidenamrd odb Goe dt ¢ lamcit
specifications, or of Extra Works, where &addtpromnjaccte! e
We found 15 examples ofupxogacWorhkesi paklbgsi sixhe form c
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communittgyat isoconstructed, or shoulders constructed. Mo
in Kandahar and NangaKbadutnEB8=2Bpch), and

Devi ati ons

We found no significant snaevgeasaitfpreojescrgtKknednhnang, i shaee, t he
municipality had placed a slab above the protection wal

OQut of 584 wéoddeokbmwntengsneer s %)dvev if avdudnrad sU-p ( 4 j: e cttwso

Critical, three Major, ancbilr6o gV Mtox1l3 Al dnodtndhtal hawé &y
devi afThensmost common cause of deviations was attribut ec
project contractors %r ns®2@2er vifoil dmwteaamn® @©EHDDT) .wor kmans

Figure 5: Observations by type and deviations by classification

Extra Work: Deviations:
n=15, 2% / n=21, 4% Critical: n=2, 10%

/

— Major:
n=3, 14%
Minor: n=16, 76%
Total observations: 584 Total deviations: 21
Figure 6: Sub-projects deviation findings
Major No deviations
n=2 n=9 n=13
8% 33% 48%
Critical Minor

The C€mwioti cal deviations were attri bupgedi ftimkt atnksyudff i ci ent
coordination between design and site implementation t e:
were subsequently rectified. Two of the three Major de\
management i n t hfe dwarne mes sa dfactkecohni cal requirements;
gual ity materials. Rbors=29 )Miweorre deetvtiraith wtnesdi (E508 & Dij reg t f Mma
a lack of supervision by contractor engineers; the rest
wor kmanship, andStoce adp Plaif egtuiaon sof
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There can be multiple reasons,dfeori ad @ winast iwenee 4re.pgp.r,t eidn
combination of amaorpooupewowiksnammms hi p). As a result, a to
the 21 deviations.

Figure 7: Probable causes of deviations

Poor supervision by project/ 49%. n=22
contractor teams :

Other

Poor workmanship

Poor quality materials 9%, n=4

Poor coordination between
contractors and supervisors

Poor survey | 7%, n=3

0% 10% 20% 30% 40% 50%

Rectifications and open deviations
Most repoibed% déw=iladt) had been rectifi @dibyh dthte u@rridt iod a

devi atwvhomectification was verifieaedf brydmairchdeum gaiwme edemss . R
progress he time of reporting

EnvironmeartoxliSat eguar ds

We did not find evidence of any neaqdtrioyi engpd nevm eraohndht anot na |

supropebtd available documentati oAlsturprerpwicregmume retda la rgeaic
areppaoneeroebsedvas negatively affecting t heSheanrviifr,o nBreelnkh

province, the transportation of constlrmicttii @at iman . ,erti laé sc
had sprayed water on the roads, covered materials being

materials beingstupaongpdtietsed to t he

None osfuptrtbnggeshowed evidence of havinganmeaematsiewde Isye caifrfi @ o
incidents sabtprececjtewmtyr kdbes, or community members.

Safety management

Sudprojsaatf f and wsourpkreorgse cowh eatlhler ongoi ng voerd ceonnvpil rectneme nhta
heal th andFismagdtert &i chinndg .s WA r d phedt éefmeurk was ongoing, wor ket
observed wearing personal protective equipment in the f
safety glohaBirsakiAsdaeail abl e.

A system for reporting incidents or%)ph@ti tshukp rfoospeicttine s

no incident reporting system in place, three wereypngoi
recerFvedtanMiedurned to work the same day.
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!,

Emergency Education Response in Afghanistan (EERA) Q

|l 12023, we continued to engage with the World Bank and
submitted the | ammbrBt prvcetnagdleeMa cod ot he waf dpetreejdeecstt r uicg ur i nc
agr ebeed weber Worl d BankVeamwd | UNDEEE. op t otod sc mammde rfd e | o mpil
of comiwarsietdy e d(uCBEhidopgner ECv er i f i cwjte @imnal i zati on of too
obtaining an access .letter for data collection

Health Emergency Response (HER)

Weweraessi gned by the World Bank tp mMmeéemptd emetnwe dk dy aJNp &

T Environme8bai alnfsgqfEesSgSyar d
T Val i dat i%oorf OoUNTITIBERFadr t y Mo(nTRM)r ifogeeirvgs€e volume and ¢

To addressspggewdrikwasd h teams within the Werlefdoo®a mgS @ ntdo &

tmonitor the operational status of the Gng@emdBas eRledr es
Vi ol @gmeecl o$i marginalized groups, tbmmeerirviygkSEMFJabewmenty,
i mpl ement ation, medical waste disposal practices, i nfec

storage anSuMldji estgtdcsadl.e cth einfnignad Ihnszgpwe | gloanmetne e dat a col
i nnéuw 23

For t he seowendveansepreocdtu,ced ThiRUNIt QERMON i t(olrPiMAY Agoe matl i gn
appreacoh data amd heset Jamwvwannmmethetno har moni ze our met hodo
val i da%ofngUNIOCRAFiIi TBdMBg@s vi ce volume and quality.etThhe ensu
same four dat a ¢ctookllHedaditohn Maonoalgse ment | ®MMb I Shhataindn ¢ ysnu @ in
ver i fiamat iasrs,es s meact $ oofal ity, drfugcanemagnagemandt qgamadity
super vWeypilam. t o conduct the first rour®&28f wvalidation d
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Emergency Food Security Project (EFSP)

Figure 8: EFSP monitoring overview

"
N,
Inte(;views @ Interviews

1-20 763 13

21-40 - - .
41-60 Phone interviews Provinces

61-80 G

24 women + 739 men

Key physical monitoring highlights

‘ We conducted phone interviews During data collection, we A\ The mean age of the

\J to validate findings from the @ made 3,083 attempts to call o respondents was 45

Y wheat seed distribution baseline 1,108 households as years old, and the
and beneficiary verification potential interviewees. Of the average household size
survey conducted by the FAO'’s 903 who responded (81%), was 8 people. From the
TPMA in November 2022. The 763 were surveyed (69% of interviewed respondents,
interviews monitored the all households called). 83% (n=636) were the
vulnerability and livelihoods of head of their households.

beneficiary households.

I n Q1 206é8B8duweed phone surveys to verify the baseline f

distribution, with detailed findings to be reported to
iperson data coll ectiuomofmor bemedti csaed i giesti biulkabhosur ae
access |l etter for data collection has been received fro
Vul nerability and | ivelihoods of benef i

OQufindings gredieqgtailadd whedt seed distribution atheévprte) ecta
aimo supmamel nwerable rurdlbamagsebaoal dssre as their primar
found %dhfatb&8mMef housaeholds relied on agricuther mbpemighei r
smasldal e fh®Smhtby mogqeat hé&mlsavhe @eccess to |l ess than five
wit Boh&%i ng access to fl erbasidt handf i ®8 peeir bgep we found t|
producé&«d D44 whehtomelofali wheat seed varieti esHodwervienrg t |
ovéarl f of BousvsEWdiidst half or more of t heé&irrepordpagl ety i
| asl 1| of them
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Accse to seed, fertilizertrsai mindg wheat cul

We found that 44% (n=339) of households repoytéetiea€ChBOs:
TPMA (38%,Sinwi2l8dr)ddyad e t han half of I &B&Mirviegemy rhtoeuds et hhoe
had participated in wheat cul%i FAOi DRMA rfaii mdinmggs afnr e mch
2022 indi marievaookehiontggai méangi wver thledipfafeér encxEA@wit this
TPMAiIi ndi ngsexplgédbityn dichet t hat tihret &AWWI aWweMAN peopl e before
received production packagesrnwaHdésveveae, iweedivd envetd t ihrc
di fference for househol ds repdr3t7iYmg @as c e atshFaAB6 @ €iVitAT f i e «

Benefigaitarsyf acti on

Out 76f3 beneficiary housResBife pier ti evd etrivate weldley wer e unhapp
sel ection process

Gri evamechbani sms

Near | yygudamrmrteeer s of beneficiary houaeholdosfrapmecéaddnilkatt
gri eanc
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Sector monitoring

Economic Sector Monitoring (ESM) lll

Figure 9: Economic sector monitoring overview

Location visits Provinces

R

e _© : : %
ngla [n-personinterviews
27 women + 7,589 men

Visits

. Total Q\
4-6 interviews Phone interviews
e 48 women 21 women + 793 men

+

8.382 men * There are 144 group interviewees for ESM

for whom gender is unknown

| Febr 2d&8,y we s udugietctommiddannepabovering idreuaaprey itod December

Food prices reached a new hi ghsliing hRekbyraubandon gQyth2p3 t bheef oerned
of Q4t2@a2t hayybwefrerRri cefsoomd intoemms returned to their p
food itemso@aamdi mems are readily available in shops
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Figure 10: Consumer Price Index (CPI) to end Q1 2023

115 = Non-Food

— Food

— Qverall Index
110

105

100

95

Dec 2021
Jan 2022
Feb 2022
Mar 2022
Apr 2022
May 2022
Jun 2022
Jul 2022
Aug 2022
Sep 2022
Oct 2022
Nov 2022
Dec 2022
Jan 2023
Feb 2023
Mar 2023

Taxes

By the Qa2@2 > ,f otploeg tpron of

shopkhegepmgr tn@ax € p O mt6E8Bekdgoendp at roe d
to 4an%t heQX2mOd 20 f

Figure 11: Changes in tax payments between December 2022 and March 2023

47% 50% 3%
December 2022 [ o
-~ Stayed the same
50% 46% 4% Y
January 2023 [l - Decreased
63% 33% 4%
February 2023 [ e
68% 30% 2%
0% 20% 40% 60% 80% 100%
Day | aborers

The r epvoaritlealdialwiotryk f orf &laiyn | Rdobrasatshte 28 ame t i me | ast ye
reboundinn g vteatawpe doafys per week by t he enids olffa kréelesyud u a rotf e
construction and agri culwiumrtee rwor&a Ibeeriinegs hi&ll@ &8 sdeud hmagr g
4%i ncrease for sk#%wfbeduhakoitckoensp abrdetelc @eorbser 202 2

Banking
Most bank br amclRdsw2wi2s8iptrod/lildi chgme st Aempvioxe snat el y hal

branch managers report edaa@aitrhstcpeayéBasetonhdi avelr si ews

Q1 2023 Quarterly Progress Report | 29



WORLD BANK | MONITORING
AFGHANISTAN | AGENT

branch manager s, most Dbanks were abl e

t ob uatd hrea ree toof twvheer ¢
to eardédr to the DAB corporate withdrawal

i mits

Thefghaamppreci ated star klopnangdp)dhst Pakwepdeadainl @mmi | e

deprec
by%agai ndmnitlee Ar ad rBmimtaintde d d&lt lad re s

Figure 12: Currency exchange rates of the afghani against the Iranian toman, Pakistani rupee,
United Arab Emirates dirham, and United States dollar

90 0.5

25 3.0
89 0.4 24 /\ 25
20
88 0.3 23
15
87 0.2
N 2] [s¢] (5] ™ [22] [sg] [+¢] N ) ™ [3¢] N [22] [ag] 2]
(2] N [a] o N N [a) N ] N N N N (2] [a] N
&« & & & & &8 & & « & & 8§ & & & &
o c Q = &} c Ko = o c Qa = Q c Ko =
§ 8 & =2 8§ 8 ¢ Z2 8§ 8 & =2 5 8 & 2
— US dollar Pakistani rupee = UAE dirham Iranian toman (1,000)
Near | y%pIfl c(iwv7d | servants int @édadi é&ese dd cponneftiirenuesde tnhoantt htsh,
mostly by batmkOnranas3df®gai(l ®2t hat they faced chal aathgss v
t he bank, |l argely due%)tos crcwdyi atg ohe bardamMaged bank
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Rapid Health Quality Assessment (RHQA)

Bet ween September and Ocdmba&ss O®RBAe n &l eu actoen dhuetaol étthocwai rneg f a
BPHS guiédetiuwmeéisng pr o)v,i ntcd ap rroabiedpee haé spoint for assessin

Figure 13: RHQA monitoring overview?

Health facilities

Provinces

Q
Phone interviews

619 women + 907 men

Visits Total
11 M Health facility

i respondents
assessments
13’275 women 22 women + 383 men
Gender disaggregation of enumerators 4.451 men
— ®) 4
25% women 75% men  chim 291 ¥ hold
ousehold survey

Gender disaggregation of call center agents for patient verification

enumerators and
call center agents 12,634 women + 3,161 men

100% women

Il i sits to 4050 ugeallnehl aft maisl iatsiseess,sed personnel status,

condsg,tiwanst e management practicds, aamtdat HMItSe nrteecro radg eanctcsu
remote key informantt, b26eoVi éaws7® facility staff to un
to perform duties, whoh wbhbmsee comprswmawgd £4dWea househol
involving 15,795 patients for @&¢Ysseweiaesd Bobl patdednt :
stage systematic sampling techniqgue, edellheematlitnhg sfe rvvei cpeast
on March 2022 HMIS figures. When unable to | ocate a holt
additional information. This comprehensive approach pro
chall enges, |l aying the foundation for improving healthc

Af ghan popul ati on.

3377 site visits
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(1

I am satisfied with my job for several reasor
addressing their issues and providing them wi
responsi ble for the clinic ensures a timely &
related problems. Additionally, they wvalue ou
programs for our professional development. 0o
Suiheal t h icleanwzjran

HEALTH FACILITY ASSESSMENT

Per sonnel assessment

Health facility staffimg nlcev &lug ulwd vt eéhOrZeéamayiinnegd |setvaeblIse o f
BPHS staffingTheag®me rememttages in some specialized posit
wor kbust,aff retention r dtepaardtiafghi aarhe raepl anmesd. 1Jyob sat
high, the primary factor being staff commitment to ser\
i mproved facilities, regul ar salary payments, and enhar

Figure 14: Female and male workers for each position

Administrator
Anaesthesiologist
Anesthetist
Cleaner/guard
Community Health Supervisor (CHS)
Dentist

Doctor/general practitioner
Driver

Gynecologist

Health educator
Laboratory technician
Midwife

Nurse

Nutrition counsellor
Pediatric specialist
Pharmacist

Pharmacy technician
Physiotherapist
Psychological counselor
Surgeon

Vaccinator

X-Ray technician

Other

0% 20% 40% 60% 80% 100%

== \Women == Men

Onl ywowf5 health facilities met the BPHS staffing thresho
Anest hetw) st sle@ll2h BElluc &yoesopoPp i asnd HFRYLsi @t hiem aDii Sttrsi  t
Hospitals.

Despite some negatsihwe tfazmyeesao ipselrsssatnhrsealaf f reported 1 mpr o\
the health sector, mainly due to i mproved security, bet
Recommendations fotoi mpabvtwgheaeatebhsservices mainly f of¢
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of medicine and equi pment.

Sal ary payments have been c
the three months prior to

data colléeelts.on and reporting

Figure 15: Reported changes in salaries since August 2021, by province

The majlbeatwyghbiofiti es have
haivhag functi onal wa%an
However

hour s a

operati onawi tsho usbréemsn df facwd ti d ri
slugotl ryit hi@tnyhasBd@p! yder i ved from so
, ®Wwodumdc2lities hamd abwwaveBebeatcecity avail

day-heAmoihg ceunb &rhsa,v earao ufnudn c3t7 onal source of wat
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